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IMPLEMENTING THE MASTER PLAN FOR AGING IN CA TOGETHER (IMPACT)
STAKEHOLDER COMMITTEE MEETING
APRIL 25, 2024, 10AM-12PM
MEETING TRANSCRIPT

0:00

GOOD MORNING MY NAME IS CARROLL

0:05

DEANDREISAND | AM THE STAKEHOLDER AND PUBLIC ENGAGEMENT MANAGER ON
THE MASTER PLAN FOR AGING TEAM AT THE CALIFORNIA

0:12

DEPARTMENT OF AGING I'M HAPPY TO BE WITH YOU HERE TODAY FOR THE
IMPLEMENTING

0:19

THE MASTER PLAN FOR AGING IN CALIFORNIA TOGETHER OR IMPACTIMPACT
STAKEHOLDER

0:27

COMMITTEE TODAY IS APRIL 25TH 2024 AND THIS IS THE COMMITTEE'S SECOND
0:33

MEETING FOR 2024 NEXT SLIDE

0:39

THANK YOU | AM CARROLL DEANDREIS AND | WOULD LIKE

0:49

TO GO AHEAD AND GO OVER A FEW LOGISTICS AS EVERYONE STARTS TO LOG ON
0:54

THIS IS A WEBINAR AND WE DO HAVE AMERICAN SIGN LANGUAGE AVAILABLE
1:00

STREAM THROUGH THE WEBINAR ANDWE ALSO HAVE CLOSED CAPTIONING
AVAILABLE TO

1:05

YOU THROUGH YOUR ZOOM FUNCTIONS THE MEETING SLIDES TRANSCRIPT AND
RECORDING

1:10

WILL BE POSTED TO THE IMPACT WEB PAGE ON THE CAL HHS THE CALIFORNIA
HEALTH AND

1:16



HUMAN SERVICES AGENCY MASTER PLAN FOR AGING WEB PAGE AND AGAIN
IMPACT

1:24

MEMBERS IF YOU'VE YET TO UPDATE YOUR NAME PLEASE DO SO BUT | THINK WE'RE
ALL GOOD THERE NEXT

1:31

SLIDE | WANT TO GO OVER A FEW OF MEETING OPERA VIRTUAL MEETING
OPERATIONS THE

1:36

CHAT FUNCTION IS ENABLED FOR COMMITTEE MEMBERS AND THE CALIFORNIA
DEPARTMENT OF AGING STAFF AND STATE STAFF INVITED

1:43

GUESTS TO SHARE OUT INFORMATION AND RESOURCES THE PUBLIC'S ABLE TO
VIEW

1:48

THAT INFORMATION CONTAINED IN THE CHAT THE CHAT AND THE QUESTION AND
ANSWER FUNCTIONS ARE NOT ENABLED FOR

1:55

COMMENTS AND QUESTIONS FROM PUBLIC ATTENDEES

2:01

AND WE BUT WE DO INVITE THE PUBLIC TO PROVIDE COMMENTS DURING THE
PUBLIC COMMENT PERIOD ON THE AGENDA SO PLEASE

2:08

HOLD THOSE COMMENTS UNTIL THE END OF THE MEETING SO THANK YOU VERY
MUCH AND

2:13

OF COURSEYOU CAN GIVE YOUR PUBLIC COMMENTS AND QUESTIONS ANYTIME TO
THE

2:19

ENGAGE EMAILBOXENGA GEAT

2:26

AGING.CA.COM THE NEXT SLIDE

2:33

WE DO WANT TO GO OVER THE LOGISTICS FOR PUBLIC COMMENT ATTENDEES BY
PHONE CAN PRESS STAR NINE THAT WILL RAISE A HAND

2:40

AND WE WILL UNMUTE YOUR LINE AND ATTENDEES JOINING BY THE WEBINAR THE
Z0OOM FUNCTION CLICK THE RAISED HAND ICON

2:48

THAT WILL INDICATE TO US TO UNMUTE YOUR LINE WE DO NOTE THAT PUBLIC
2:54

COMMENTERS WILL HAVE TWO MINUTES SO THAT WE'RE ABLE TO GET EVERYONE'S
PUBLIC

2:59



COMMENT AND AGAIN AS ALWAYS YOU MAY SEND YOUR

3:04

WRITTEN COMMENTS TO THE ENGAGE EMAIL BOX ENGAGE AT AGING.COM

3:11

WHEN | GO OVER THE PURPOSE OF THE IMPACT COMMITTEE THE PURPOSE OF
IMPLEMENTING THE MASTER PLAN IN CALIFORNIA

3:18

TOGETHER IMPACT STAKEHOLDER COMMITTEE IS TO ADVISE THE CALIFORNIA
HEALTH AND

3:23

HUMAN SERVICES AGENCY ON THE IMPLEMENTATION OF THE MASTER PLAN FOR
AGING FOCUSING ON ACCOUNTABILITY

3:31

OUTCOMES AND CONTINUOUS IMPROVEMENT TOWARDS THE PLAN'S FIVE BOLD
GOALS FOR

3:37

2030 AND OF COURSE WE COULD NOT ACCOMPLISH THIS PURPOSE OF

3:42

THIS COMMITTEE WITHOUT THE COMMITTEE MEMBERS AND WE THANK OUR
COMMITTEE FOR

3:48

LENDING THEIR TIME THEIR EXPERTISE AND THEIR PASSION FOR THE

3:57

MASTER PLAN FOR AGING TO ADVANCE AGING DISABILITY AND

4:02

CAREGIVER FOR THE WHOLE OF SOCIETY WHOLE OF GOVERNMENT APPROACH
THAT IS THE

4.07

MASTER PLAN FOR AGING SO AGAIN WE DO THANK YOU FOR YOUR INCREDIBLE
TIME

4:13

THAT YOU DEVOTE ANDTO THIS EFFORT SO THIS IS OUR MEETING AGENDA

4:20

WE DO HAVE OPENING REMARKS AND WE WILL BE FEATURING SECRETARY MOSS
4:26

SO | WILL WITHOUT ADO I WILL TURN IT OVER TO

4:33

OUR DIRECTOR OF CALIFORNIA DEPARTMENT OF AGING SUSAN DEMAROIS AND
4:41

PLEASE GO AHEAD SUSAN GOOD MORNING GOOD MORNING CARROLL THANKS FOR
4:47

OPENING UP THE MEETING AND LEADING US ALL OFF AND HELLO TO EVERYONE
JOINING US WELCOME BACK TO OUR IMPACT COMMITTEE

4:53



MEMBERSWITHOUT ANY FURTHER DELAY | WANTED TO INTRODUCE ALL OF YOUTO
AN

5:00

OUTSTANDING NEW LEADER IN OUR IN THE WORLD OF THE MASTER PLAN FOR
AGING

5:08

GOVERNOR NEWSOM RECENTLY APPOINTED SECRETARY MOSS TO LEAD THE
BUSINESS CONSUMER SERVICES AND HOUSING AGENCY

5:15

SECRETARY MOSS MAY BE A FAMILIAR FACE TO SOME OF YOU WHO HAVE KNOWN
AND WORKED

5:21

WITH HER IN HER LONG TENURE IN HOUSING IN THE BAY AREA SHE ALSO

5:28

SERVED AS A MEMBER OF THE CALIFORNIA INTER AGENCY COUNCIL ON

5:34

HOMELESSNESSSHE SERVED AS A MEMBER ON THAT BODY AND NOW HAS BEEN
5:40

ELEVATED TO SECRETARY A FANTASTIC LEADER PRIOR TO BEING APPOINTED

5:46

SECRETARY AND NOW AS SECRETARY AND | JUST REALLY WANT TO PERSONALLY
THANK SECRETARY MOSS FOR GIVING US JUST A FEW

5:52

MINUTES TODAY TO SAY HELLO AND TO WELCOME HER INTO HER NEW ROLE THAT
IS SO

5:58

CRITICALLY IMPORTANT TO OLDER ADULTS PEOPLE WITH DISABILITIES AND FAMILY
CAREGIVERS SECRETARY MOSS WELCOME AND

6:04

THANK YOU FOR JOINING US BRIEFLY TO SAY HELLO THIS MORNING THANK YOU SO
MUCH FOR THE FOR

6:10

THE INVITATION SUSAN GOOD MORNING EVERYONE | REALLY AM THRILLED TO
6:17

START YOUR MEETINGTHIS MORNING JUST IN GRATITUDE AS SUSAN SAID I'VE

6:24

BEEN AT THIS WORK A REALLY LONG TIME TWO DECADES IN CALIFORNIA WORK
6:30

ON A VARIETY OF ISSUES AS THEY RELATE TO HOUSING HOMELESSNESSJUST
ECONOMIC PROSPERITY

6:38

FOR VULNERABLE RESIDENTS ACROSS THE BAY AREA BOTH IN LOCAL GOVERNMENT
6:46

AND IN THE NONPROFIT SECTOR AND AS | STEP INTO THIS ROLE IT'S SO CRITICALLY



6:51

IMPORTANT THAT WE LOOK ATWHAT'S HAPPENING FOR OUR ELDERS YOU KNOW |
6:58

AM SOMEONE WHO WAS RAISED BY MY GRANDMOTHER | AM SOMEONE WHO HAS
BEEN IN THIS WORK FOR A REALLY LONG TIME AND

7:05

SEEING THE CHALLENGES FOR OUR ELDERS INCREASING OVER TIME AS WE ALL
7:15

EXPERIENCE INFLATION AND YOU KNOW WE SEE HOW MANY FOLKS ARE
VULNERABLE TO

7:23

INCOME INEQUALITY AND ECONOMIC INSECURITY WE KNOW THAT THIS IS

7:30

DISPROPORTIONATELY AFFECTING OLDER ADULTS AND | AM SO INSPIRED | KNOW
OF

7:36

THE MASTER PLAN ON AGING FROM MY PREVIOUS ROLE BUT NOW BEING ABLE TO
SIT

7:43

IN THE SECRETARY SEAT AND FIGURE OUT HOW BCSH CAN CONTINUE TO BE A
PARTNER

7:49

THIS WORK TO REALLY LOOK AT THE IMPLEMENTATION OF THIS WORK IS SO

7:55

EXCITING TO ME | LOVED THE OPENING THAT CARROLL REFERRED TO AROUND
OUTCOMES

8:01

AND ACCOUNTABILITY RIGHT IT'S ONE THING TO TALK ABOUT OUR INTENT IT'S
8:06

ANOTHER THING TO DELIVER ON REDUCING ENDING AND PREVENTING
HOMELESSNESS FOR

8:12

OLDER ADULTS IN THE STATE OF CALIFORNIA AND THAT IS ABSOLUTELY
SOMETHING THAT | AM COMMITTED TO THAT MY TEAM IS

8:17

COMMITTED TO AND THAT THE GOVERNOR IS COMMITTED TO IT IS TRAGIC TO ME
THAT

8:22

WE HAVE ELDERS WHO HAVE BEEN STABLY HOUSED IN THEIR COMMUNITIES FOR A
REALLY LONG TIME AND NOW THEIR SOCIAL SECURITY

8:30

BENEFITS NO LONGER ALLOW THEM TO AFFORD THEIR PERMANENT HOUSING THAT
8:35



THEY'VE BEEN LIVING IN FOR A REALLY LONG TIME AND SO THE JUST DRAMATIC
INCREASE

8:41

OF THAT VULNERABILITY IS SOMETHING THAT WE WANT TO ADDRESS WITH
URGENCY SO

8:47

I'M REALLY EXCITED TO BE IN PARTNERSHIP WITH ALL OF YOU AS SUSAN SAID |
8:53

SAT ON CAL ICH AS A COUNCIL MEMBER AND NOW HAVE THE HONOR OF BEING ONE
OF THE

8:59

CO-CHAIRS WITH SECRETARY GHALY AND | THINK WE HAVE A UNIQUE
OPPORTUNITY TO ADVANCE

9:06

THE GOALS OF THIS PLAN IN PARTNERSHIP WITH ALL OF OUR OTHER MEMBER
AGENCIES ON

9:11

THE COUNCIL CDA DHCS DSS THERE'S SO

9:16

MANY ACRONYMS DOR RIGHT LIKE ALL OF THOSE PARTNERS ARE ON THE COUNCIL
AND

9:23

READY TO GET ENGAGED AROUND DRIVING TOWARD THOSE OUTCOMES THAT YOU
ALL

9:28

HAVE IDENTIFIFIED IN THIS PLAN AND SO | AM READY I'M ROLLING MY SLEEVES UP |
9:35

AM ACTING WITH A SENSE OF URGENCY YOU KNOW THE GOVERNOR HAS BEEN
TELLING US WE'RE GOING TO PUSH THROUGH THE TAPE

9:41

WE'RE NOT GOING TO WALK OVER THE FINISH LINE WE'RE GOING TO RUN OVER THE
FINISH LINE AND I'M UP FOR THE

9:47

CHARGE SO | WOULD LOVE TO COME BACK TO YOU ALL IN THE SUMMER AFTER THE
BUDGET

9:53

PROCESS HAS CONCLUDED TO REALLY TALK ABOUT STRATEGICALLY WHAT CAN WE
DO

9:58

TOGETHER HOW AND BCSH SUPPORT THESE EFFORTSTO DRIVE TOWARD SOME OF
THESE

10:04

GOALSIT ISUNACCEPTABLE TO ME THAT WE HAVE ALLOWED SO MANY OF OUR
NEIGHBORS TO



10:12

EXPERIENCEHOMELESSNESS ACROSS THE STATE AND EVEN WITH DESPITE OUR
BEST

10:18

EFFORTS THE INFLOWS INTO HOMELESSNESS ARE OUTPACING OUR EXITS AND WE
HAVE GOT

10:24

TO FIGURE OUT HOW WE FIRST PREVENT HOMELESSNESS FROM HAPPENING IN THE
FIRST PLACE AND THEN RESOLVE THAT HOUSING

10:30

CRISIS FOR OUR ELDERS AS QUICKLY AS WE CAN SO | THANK YOU FOR THE
INVITATION TO

10:36

WELCOME YOU AND SO LOOK FORWARD TO WORKING WITH EACH AND EVERY ONE
OF YOU IN IN THIS FIGHT THAT WE CAN WIN | AM

10:43

100% CONVINCED AND IT STARTS WITH A GOOD PLAN WHICH YOU ALL HAVE AND
NOW IT'S

10:49

ABOUT IMPLEMENTATION SO THANK YOU FOR YOUR PARTNERSHIP | APPRECIATE IT
AND I'LL TURN IT BACK TO YOU

10:55

SUSAN THANK YOU SECRETARY MOSS VERY MUCH FOR JOINING US | KNOW HOW
BUSY YOUR TIME ISAND YOU KNOW YOU STARTED WITH A

11:03

MESSAGE OF GRATITUDE WE'RE INCREDIBLY GRATEFUL THAT THE GOVERNOR
APPOINTED YOU INTO THIS CRITICAL ROLE AT THIS CRITICAL

11:09

TIME AND WE JUST SO APPRECIATE YOUR PARTNERSHIP AND YOUR INCREDIBLE
STAFF

11:14

TEAM'S PARTNERSHIP WHETHER IT'S IN THE AGENCY OR WITH THE CAL ICH YOU
JUST HAVE A TREMENDOUS STAFF AND THEY'RE

11:20

GREAT PARTNERS IN THIS WORK SO WE LOOK FORWARD TO CONTINUING THE
CONVERSATION WITH YOU AND THE MONTHS AND YEARS AHEAD

11:26

IN YOUR IN YOUR IMPORTANT ROLE THANK YOU FOR JOIN US WE REALLY
APPRECIATE

11:36

IT ALL RIGHT AND NOW WE WILL MOVE CARROLL WILL BRING THERE WE GO THANKS
SO

11:43

MUCH OUR NEXT AGENDA ITEM IS WE WILL BE TURNING WE CAN WE CAN SKIP



11:52

THIS ONE CARROLL OR ACTUALLY ARE WE DO WE HAVE TIME SHALL WE GO
THROUGH WITH

11:58

THAT SO THAT KEEP US ON TRACK YES PLEASE GO AHEAD SUSAN THANK

12:04

ALL RIGHT SO JUST A QUICK A QUICK RUNDOWN OF THINGS SINCE WE LAST MET AS
12:10

A COMMITTEE OF COURSE BY NOW THE JANUARY THE GOVERNOR'S JANUARY 10
12:16

BUDGET PROPOSAL IS IN THE REARVIEW MIRROR AS WE'RE ALL LOOKING AHEAD IN
THE NEXT COUPLE OF WEEKS TO THE RELEASE OF

12:23

THE MAY REVISE WITH UPDATED FISCAL ESTIMATES AND ANY CHANGES THAT
12:30

MAY BECOMING SO YOU'RE ALL FAMILIAR AND HAVE COMMUNICATED WELL
CONTINUE TO

12:35

COMMUNICATE WITH US ON INDIVIDUAL ORGANIZATIONAL AND COLLECTIVE
PRIORITIES IN THE BUDGET WE WANT TO HEAR FROM ALL

12:42

OF YOU ESPECIALLY ONCE THE MAY REVISE IS RELEASED | WANTED TO

12:49

REMIND YOU OF THE CALIFORNIA HEALTH AND HUMAN SERVICES AGENCY
PROGRAM PRIORITIES

12:55

AND ENCOURAGE YOU TO TAKE A LOOK AT THOSE WE'LL SHARE THEM THERE THEY
ARE IN THE CHAT LOOK AT OUR AMAZING TEAM

13:01

YOU'VE ALL SEEN BY NOW THE MASTER PLAN FOR AGING THIRD ANNUAL REPORT
TO THE LEGISLATURE AND WE'LL BE TALKING

13:08

QUITE A BIT ABOUT THAT TODAY LATER IN OUR AGENDA WITH YOUR RESPONSE TO
THAT

13:14

REPORT ALSO IN JANUARY THE LITTLE HOOVER COMMISSION PUT OUT A VERY
THOUGHTFUL REPORT ON THE MASTER PLAN FOR

13:20

AGING AND WE WERE JUST VERY IMPRESSED BY THEIRFOCUSED ATTENTION ON
THE MASTER

13:25

PLAN HAVING HELD A FULL DAY HEARING ON THE PLAN AT ITSELF AND A SECOND
FULL DAY

13:30



HEARING ON THE VERY ISSUES YOU JUST HEARD FROM SECRETARY MOSS ABOUT
OLDER ADULT ABOUT HOUSING OLDER ADULT

13:38

HOUSING AND HOMELESSNESS ANDTHAT REPORT IS FORTHCOMING PROBABLY
SOMETIME THIS SUMMER FROM WHAT WE'VE

13:45

HEARD FROM THE LITTLE HOOVER COMMISSION WE ALSO CONCLUDED SOMETHING
THAT WE'VE SHARED WITH THIS GROUP IS THE

13:52

CALIFORNIA DEPARTMENT OF AGING CALIFORNIA 2030 FINAL REPORT THIS IS HOW
13:57

WE HAVE BEEN WORKING OVER THE LAST YEAR AND A HALF OR SO TO REALLY
STRENGTHEN

14:02

THE CALIFORNIA AGING NETWORK OUR NETWORK OF 33 AREA AGENCIES ON AGING
SO THAT WE

14:09

CAN ADAPT TO THE NEW NORMAL WHAT WE

14:14

HAVE TODAY IN 2024 IS VERY DIFFERENT FROM THE NETWORK THAT WAS FIRST
ESTABLISHED 50 YEARS AGO AND WE KNOW

14:20

THAT THE NETWORK WILL LOOK DRAMATICALLY DIFFERENT IN THE YEARS AHEAD
WE ALSO NEED TO CONFORM WITH THE ADMINISTRATION

14:27

FOR COMMUNITY LIVING'S FINAL RULE PUT OUT IN FEBRUARY OF JUST THIS YEAR
SO

14:32

WE NEED TO AND WE NEED TO MAKE SOME REFORMS SO YOU'LL SEE ALL OF THAT
IN THE CALIFORNIA 2030 REPORT AND THERE IS

14:39

LEGISLATION THAT'S BEEN INTRODUCED BY SENATOR ROTH SB1249 THAT
ADVANCES SOME OF

14:45

THE RECOMMENDATIONS IN THAT REPORT WE'RE THRILLED AND | APOLOGIZE IF
YOU'VE HEARD

14:50

SOME OF THIS GOOD NEWS ALREADY BUT WE'RE THRILLED TO HAVE BEEN
SELECTED CALIFORNIA WAS CHOSEN AS A NATIONAL

14:57

HOUSING ACCELERATOR WE ARE WORKING WITH SECRETARY MOSS AND HER TEAM
AND OF

15:02



COURSE MANY OF THE DEPARTMENTS WITHIN THE HEALTH AND HUMAN SERVICES
AGENCY THIS IS AN EXAMPLE OF CROSS AGENCY WORK

15:09

THAT HAS JUST BEGUN AND THEN EXCITING NEW DEVELOPMENT PROPOSITION
ONE

15:15

WAS APPROVED BY CALIFORNIA VOTERS AND WE ARE ALREADY ROLLING UP OUR
SLEEVES AND

15:21

WORKINGACROSS DEPARTMENTS AND TO SEE HOW THAT WE CAN BE MOST
IMPACTFUL

15:27

WITH IMPLEMENTATION OF PROPOSITION ONE AND HOW WE CAN PREPARE AND
EQUIP THE

15:33

AGING NETWORK THE DISABILITY COMMUNITY TO BE TO BE BENEFICIARIES OF THE
15:40

NEW RESOURCES AND THE NEW DESIGN OF THE MENTAL HEALTH SERVICES ACT SO
WE'RE REALLY THRILLED THAT WE'RE ALREADY

15:46

TALKING WITH PHILANTHROPIC PARTNERS ABOUT HOW WE CAN DEVELOP TOOLS
AND TRAINING TO REALLY HELPTHE AGING

15:54

NETWORK MOBILIZE AND MOVE QUICKLY ON ALL OF THE CHANGES THAT
OPPOSITION ONE

15:59

HAS BROUGHT ABOUT SO WITH THAT | THINK THAT'S A QUICK LISTING AND

16:06

THEN SARAH WE WERE GOING TO ASK YOU TO ALSO TALK A LITTLE BIT ABOUT
SARAH HERE

16:13

YES I'M HERE OKAY THANK YOU GREAT SARAH'S GOING TO SHARE A LITTLE BIT
ABOUT OUR LONG-TERM SERVICES AND

16:20

SUPPORT SYSTEM CHANGE EFFORTS THAT CUT ACROSS ALL OF OUR
DEPARTMENTS AND AGENCIES TAKE IT AWAY SARAH THANK YOU

16:27

SUSAN I'LL BE VERY BRIEF BECAUSE WE HAVE YOU KNOW HIGHLIGHTED THIS WORK
IN MEETINGS PAST BUT | THINK IT'S ALWAYS

16:33

GOOD TO PUT IT TO THE FOREFRONT JUST TO REALLY SHOW HOW WE'RE TRYING TO
FOCUS ON

16:39

10



REFORMING OUR LONG-TERM SERVICES AND SUPPORT SYSTEM SO THAT WE TRULY
CAN CREATE A HOME AND COMMUNITY CARE SYSTEM

16:45

FOR ALL AND WE HAVE FOUR KEY INITIATIVESGROUPINGS HERE

16:51

FOCUSING ON NAVIGATION AND THAT'S HOW PEOPLE ACTUALLY FIND THE
INFORMATION THAT THEY NEED TO MAKE INFORMED CHOICES

16:58

AND THAT AREA WHERE WE'VE DONE A LOT OF WORK TO STAND UP A NO WRONG
DOOR STATE

17:03

LEADERSHIP COUNCIL AND AS PART OF THAT EFFORT WE ARE LOOKING INTO THE
DEVELOPMENT OF A CONSUMER FACING WEB

17:10

PORTAL AND CONTACT CENTER THAT WOULD BE AVAILABLE ON A STATEWIDE
BASIS TO HELP PEOPLE MAKE INFORMED CHOICES WHEN

17:16

THEY NEED IT AND SECOND THE ISSUE OF ACCESS SO EVEN IF WE STREAMLINE
HOW PEOPLE FIND THE INFORMATION WE NEED TO

17:23

ACTUALLY MAKE SURE PEOPLE CAN ACCESS THE SERVICES THAT THEY NEED WE
DO KNOW THAT HOME AND COMMUNITY BASED SERVICES

17:30

SYSTEM ACROSS BOTH MEDICAL AND NON-MEDICAL SERVICES THERE IS NOT

17:35

NECESSARILY STATEWIDE ACCES SACROSS THE SYSTEM SO WE ARE ADVANCING
THE

17:41

HOME AND COMMUNITY BASED SERVICES GAP ANALYSIS AND ROADMAP INITIATIVE
IN PARTNERSHIP WITH THE DEPARTMENT OF

17:47

HEALTH CARE SERVICES THEY ARE LEADING THE MEDICAL HOME AND COMMUNITY
BASED SERVICES GAP ANALYSIS

17:53

AND WE ARE LEADING THE NON-MEDICAL HOME AND COMMUNITY BASED SERVICES
GAP ANALYSIS IN PART PARTNERSHIP WITH ALL OF

18:00

OUR CAL HHS AGENCIES OR CAL HHS DEPARTMENTS THAT OFFER THESE SERVICES
TO

18:07

OLDER ADULTS PEOPLE WITH DISABILITIES AND CAREGIVER SLATER THIS YEAR THE
GAP ANALYSIS WILL BE RELEASED AND AFTER

18:14

11



FOLLOWING THAT BY NEXT SUMMER WE WILL BE RELEASING THE ROAD MAP WHICH
IS A REALLY CRITICAL COMPONENT TO OUTLINE HOW WE ARE

18:21

GOING TO GET TO WHERE WE NEED TO MEET TO ENSURE STATEWIDE ACCESS THIRD
WE KNOW

18:26

THAT EVEN IF WE'VE ENSURED ACCESS TO SERVICES AND HAVE A MORE
STREAMLINED NAVIGATION SYSTEM WE KNOW THAT WE

18:33

HAVE TO SUPPORT AND BUILD OUR DIRECT CARE WORKFORCE SO THERE ARE A
NUMBER OF INITIATIVES THAT WE ARE IMPLEMENTING

18:39

IN PARTNERSHIP WITH OUR OTHER CAL HHS DEPARTMENTS AS WELL AS THE
LABOR AND WORKFORCE DEVELOPMENT AGENCY TO BOTH

18:46

BUILD THE WORKFORCE PIPELINE ANDPROVIDE TRAINING AND INCENTIVES TO
SUPPORT THE DIRECT CARE WORKERS IN THE

18:53

IMPORTANT CRITICAL WORK THEY DO AND THIS ALSO INCLUDES OUR CALIFORNIA'S
5 MILLION

18:58

UNPAID FAMILY CAREGIVERS SO A NUMBER OF INITIATIVES DIRECTED AT THAT
POPULATION AS WELL FINALLY AND VERY IMPORTANTLY

19:06

EVEN IF WE'VE ADDRESSED THESE OTHER CRITICAL COMPONENTS OF THE SYSTEM
WE KNOW THAT CALIFORNIANS ARE SUFFERING IN

19:12

TERMS OF THEIR ABILITY TO PAY FOR LONG-TERM SERVICES AND SUPPORTS THIS
REALLY IS A SIGNIFICANT ISSUE

19:18

IMPACTING AS WE ALL KNOW SOMETHING YOU ALL HAVE ELEVATED THE MISSING
MIDDLE OR THE FORGOTTEN MIDDLE THAT'S YOU KNOW

19:25

THE POPULATION THAT'S NOT ELIGIBLE FOR ANY STATE FUNDED SERVICES AND
HOW MIGHT WE ENGAGE IN DIFFERENT POLICIES THAT

19:33

CAN MEET THE NEEDS OF THIS WE ARE REALLY EXCITED TO BE ADVANCING A $5
MILLION INITIATIVE RIGHT NOW WHERE WE'RE GOING

19:39

TO BE LOOKING AT POPULATION ANALYTICS BUILDING OFF SOME OF THE
IMPORTANT WORK THAT HAS BEEN DONE BY OUR PARTNERS TO

19:46

UNDERSTAND THE NEEDS OF THIS POPULATION NOW AND INTO THE FUTURE AND
THEN OUTLINING SOME REALLY CRITICAL POLICY

12



19:53

OPPORTUNITIES FOR THE STATES TO MOVE FORWARD ON WE'RE ALSO VERY
EXCITED TO BE EXPLORING WHERE MEDICARE MIGHT PLAY A

20:00

ROLE IN THIS SPACE AND ARE IN THE PROCESS OF DEVELOPING SOME OPTIONS FOR
A POTENTIAL PROPOSAL THAT IS TO SUBMIT

20:08

TO THE FEDERAL CENTER FOR MEDICARE AND MEDICAID INNOVATION TO LOOK AT
A WAY

20:13

TO PILOT A MEDICARE HOME AND COMMUNITY BASED SERVICES DEMONSTRATION
IN THE

20:19

STATE SO MORE INFORMATION ON THAT BUT WE'RE REALLY EXCITED TO BE
WORKING ON ALL OF THESE INITIATIVES IN PARTNERSHIP

20:25

WITH OUR STAKEHOLDERS SO | WILL TURN IT BACK TO YOU SUSAN THANKS SO
MUCH SARAH APPRECIATE THAT AND

20:32

AT THIS POINT WE WILL TURN THE AGENDA OVER | GOTTA SAY | JUST LOVE THIS
20:37

PRACTICE AND THIS IS AN EXAMPLE WHERE STAKEHOLDERS BRING SOMETHING
THAT WASN'T

20:44

CONTEMPLATED WHERE THE INITIATIVE THE IMPACT COMMITTEE A FEW YEARS
AGO WHEN THE FIRST ANNUAL REPORT CAME OUT WAS TO

20:51

DO A RESPONSE TO THE REPORT AND | JUST WANT TO THANK YOU FOR
CONTINUING THAT PRACTICE | RECOGNIZE IT IS NOT EASY

20:59

FOR YOU TO POUR OVER THE REPORT TO WORK TOGETHER AS A GROUP TO
ANALYZE IT

21:04

AND SO THOUGHTFULLY RESPOND BUT THE REST YOU KNOW WE'VE GOT THE A
GOOD CHUNK

21:10

OF THE AGENDA NOW FOR KEVIN AND THE IMPACT COMMITTEE MEMBERS TO
SHARE THEIR THOUGHTS AND THINKING WITH US AND

21:16

THEN WE HAVE TIME ON THE AGENDA MARKO MIJIC IS JOINING US FROM THE
CALIFORNIA HEALTH AND HUMAN SERVICES

21:22

AGENCY SO WE'LL HAVE TIME TO HAVE A DISCUSSION AFTER YOU PRESENT KEVIN
I'LL TURN IT OVER TO YOU THANK YOU YEAH

13



21:30

THANKS SO MUCH SUSAN AND TO THE WHOLE CDA TEAM AND MARKO AND
EVERYBODY AT CALHHS AND DARCI THANKS SO MUCH FOR

21:37

GIVING US THIS TIME IN THE AGENDA TODAY | WANT TO THANK ALL OF THE IMPACT
COMMITTEE MEMBERS THIS WAS A GROUP

21:42

EFFORT THAT WE PUT TOGETHER THIS ANNUAL REPORT ON THE THIRD YEAR OF
MPA

21:48

IMPLEMENTATION THE REPORT IS GOING TO BE DISSEMINATED SHORTLY AFTER
THE MEETING THROUGH JUSTICE IN AGING

21:54

CHANNELS THROUGH CHANNELS OF OTHER IMPACT COMMITTEE MEMBERS AND
THEN HOPEFULLY CDA IS ABLE TO SHARE IT WITH

21:59

MPA STAKEHOLDERS AS WELL THE REPORT HAS THREE SECTIONS THIS TIME
22:06

THE FIRST SECTIONI S A IS A BIT OF APPRECIATION AS WELL AS A

22:15

PLEA TO MAKE SURE THAT WE CONTINUE TO MAINTAIN THE INVESTMENTS IN THE
MPA TO DATE THAT HAVE MOVED THE STATE

22:22

FORWARD SO FAR AND HAVE STARTED TO IMPACT LIVES ACROSS THE STATE THE
SECOND SECTION ASKS FOR CONTINUED AND

22:31

EVEN INCREASED PRIORITIZATION OF TWO KEY TOPICS THE FIRST IS BUILDING A
HOME

22:36

CARE SYSTEM FOR ALL CALIFORNIANS AND THE SECOND IS PREVENTING AN
ENDING OLDER ADULT HOMELESSNESS IN CALIFORNIA AND

22:43

THEN THE THIRD SECTION INCLUDES REALLY SPECIFIC SEVEN SPECIFIC
RECOMMENDATIONS THAT GO BEYONDTHE CURRENT ACTIVITIES

22:51

UNDER THE MPA THAT WE THINK WOULD MOVE FORWARD THOSE TWO PRIORITIES
IN IN THE NEXT YEAR ACROSS BOTH THE IDENTIFICATION

22:59

OF THOSE TWO KEY ISSUES AND THE SEVEN RECOMMENDATIONS YOU WILL SEE US
IN

23:04

THE REPORT AND IN OUR PRESENTATION TODAY TALK ABOUT EQUITY WE THINK
THAT THESE

23:09
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TWO ISSUES ARE IMPORTANT ARE AMONGST THE MOST IF NOT THE MOST
IMPORTANT FOR ADDRESSING INEQUITY AS IT SHOWS UP

23:16

FOR OLDER PEOPLE ANDAND WE THINK OUR RECOMMENDATIONS ARE REALLY KEY
TO

23:22

ADVANCING AND ADDRESSING THOSE INEQUITIES THAT EXIST TODAY AND
BUILDING A MORE EQUITABLE CALIFORNIA FOR ALL

23:28

BUILDING A MORE EQUITABLE AGING SYSTEM FOR ALLYOU'RE GOING TO HEAR FROM
ME A LITTLE BIT ABOUT THAT FIRST SECTION

23:35

ABOUT MAINTAINING INVESTMENTS IN AGING AND PEOPLE WITH DISABILITIES AND
THEN YOU'RE GOING TO HEAR FROM A VARIETY

23:41

OF IMPACT COMMITTEE MEMBERS AS WE WORK THROUGH THE REST OF THE
SUBSTANCE OF THE REPORTBUT WHY DON'T | GO AHEAD AND

23:47

AND JUMP IN TO SAY THAT THE IMPACT COMMITTEE CONTINUES TO BE YOU KNOW
VERY GRATEFUL AND APPRECIATIVE OFTHE

23:54

GOVERNOR OF ALL THE DIFFERENT AGENCIES ESPECIALLY HHS'S LEADERSHIP BUT
ALL THE

24:01

DIFFERENT AGENCIES WORK ON THE MPA AND FOR THE LEGISLATOR'S
COMMITMENT TO THE MPA AS WELL BECAUSE OF THE POSITIVE

24:09

BUDGET SITUATION IN THE FIRST THREE YEARS OF MPA IMPLEMENTATION WE SAW
INCREDIBLE INVESTMENTS IN OUR

2417

COMMUNITIES AND MANY OF THOSE INVESTMENTS ARE JUST NOW OR RECENTLY
REALLY STARTED TO HIT PEOPLE'S LIVES

24:23

EXPANSIONS OF HEALTHCARE BENEFITSEXPANSIONS OFWORKFORCE PROGRAMS
24:29

EXPANSIONS OF ECONOMIC SECURITY PROGRAMS AND HOUSING SUPPORTS THAT
HAVE REALLY CHANGED PEOPLE'S LIVES SO WE'RE DEEPLY

24:35

APPRECIATED FOR THAT WE ALSO UNDERSTAND THAT THE FISCAL CONDITION OF
THE STATE HAS SHIFTED AND HAS BECOME A DIFFICULT

24:41

FISCAL SITUATION AND WE APPRECIATE THAT IN THE GOVERNOR'S JANUARY
BUDGET HE PROPQOSED

24:47
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MAINTAINING INVESTMENTS IN THE MPA MAINTAINING INVESTMENTS IN AGING
AND DISABILITY PROGRAMS AND THOSE ARE

24:53

REALLY CRITICAL AND WE'RE MINDFUL THAT THE NPA WAS CREATED AS A ROAD
MAP NOT JUST FOR WHEN THERE'S AN OPPORTUNITY

25:00

TO SPEND BUT ALSO TIMES WHEN THERE WERE FISCAL DOWNTURNS IN THE STATE
AND THE COMMITMENT TO AGING THE COMMITMENT

25:06

TO PEOPLE WITH DISABILITIES WE EXPECT TO BE THERE REGARDLESS OF THE
FISCAL SITUATION THAT THE STATE IS UNDERGOING

25:12

SO WE URGE THE GOVERNOR AND THE LEGISLATURE TO MAINTAIN THAT
COMMITMENT TO OLDER ADULTS AND PEOPLE WITH DISABILITIES AND TO RENEW
THEIR SUPPORT

25:19

FOR RECENT EXPANSIONS OF PROGRAMS AND SERVICES UNDER THE MPA AND WE
ASKED THAT

25:25

THE GOVERNOR AND THE LEGISLATOR REFUSE TO LOOK TO OLDER ADULTS AND
PEOPLE AT THIS DISABILITIES IN THEIR FAMILIES TO

25:30

BEAR THE BRUNT OF ANY BUDGET SHPALL THAT THE STATE IS FACING THIS YEAR
KEEP IN MIND THAT BY 2030 30% OF THE STATE WILL

25:38

BE 60 OR OLDER AND WITH THAT AGING IS GOING TO COME THE NEED FOR MORE
SUPPORTS

25:43

AT HOME AND IN THE COMMUNITY OLDER ADULTS OF COLOR ARE PROJECTED TO
MAKE UP 50% OF THE AGING POPULATION IN 2030

25:52

LATINO OLDER ADULTS WILL MAKE UP 26% OF THE AGING POPULATION BY 2030 SO
25:57

THESE ISSUES ARE EQUITY ISSUES IN OUR COMMUNITIESSO WE ARE
RECOMMENDING

26:02

THAT THE STATE CONTINUE TO DEEPEN AND DEFINITELY NOT PULL BACK FROM ITS
INVESTMENT IN AGING U PARTICULARLY

26:09

LOOKING TO MAKE KEY STRUCTURAL REFORMS THAT ARE GOING TO SET
CALIFORNIA UP FOR SUCCESS OVER THESE NEXT NOW SIX YEARS

26:16

UNTIL WE HIT THAT IMPORTANT 2030 MARK IF WE DELAY INVESTMENTS OR ROLL
BACK INVESTMENTS NOW IT'S ULTIMATELY JUST
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26:23

GOING TO COST THE STATE MORE OVER THAT LONG TERM OUR STATE ISGOING TO
GROW OLDER

26:28

WHETHER WE'RE PROVIDING THOSE SERVICES OR NOTSO THOSE EXPENSES ARE
GOING TO BE BEED BY OUR FAMILIES OUR COMMUNITIES

26:35

OUR ECONOMY IF WE'RE NOT PROACTIVELY PREPARING FOR THEM AND INVESTING
IN THEM TODAY CALIFORNIA HAS TRULY BEEN A MODEL

26:42

FOR THE COUNTRY IN ITS MASTER PLAN FOR AGING ANDIT NEEDS TO MAINTAIN
THESE

26:48

COMMITMENTS IN ORDER TO CONTINUE TO BE THAT THAT MODELSO WE'RE VERY
GRATEFUL WHAT'S FOR WHAT'S HAPPENED SO

26:54

FAR WE'RE REALLYAS WE LOOK TO THAT MAY REVIS LOOKING VERY CAREFULLY AT
ENSURING THATTHE SERVICES THAT ARE

27:00

PROVIDED TODAY ARE PROTECTED AND THEN WE THINK TO MOVE INTO OUR
SECOND

27:05

SECTION OF OUR REPORT WE THINK WE'RE AT A REALLY CRUCIAL TRANSITION
POINTWE'RE IN IN AN AREA WHERE WE'RE NOW

27:12

THREE WE'RE IN OUR FOURTH YEAR OF THE MPA WE'RE NOW IN THE MIDDLE AGES
OF THE MPA PROCESS AND WE NEED TO START

27:19

THINKING ABOUT WHAT WE'VE ACCOMPLISHED WHERE WE ARE NOW AND
WHETHER WHAT WE

27:24

NEED TO DO NEXT TO MAKE SURE WE WANT TO END UP WHERE WE WANT TO BE AT
THE END OF THIS 10 YEAR MASTER PLAN FOR AGING SO

27:30

WE HAVE A CHANCE TO REFLECT WE KNOW THAT THIS IS NOT A YEAR WHERE
THERE'S GOING TO BE BIG NEW SPENDING BUT

27:37

WE THINK THIS IS THE YEAR WHERE WE NEED TO BE ASKING THE HARD QUESTIONS
OF WHAT TYPES OF STRUCTURAL REFORMS WHAT TYPE OF

27:43

INVESTMENTS DO WE NEED TO PLAN FOR NOW SO THAT WE CAN DELIVER ON THE
BACK HALF

27:48
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OF THIS PLAN AND AS THE IMPACT COMMITTEE ASKED ITSELF THIS QUESTION
WERE

27:54

LOOKING AT A NUMBER OF THINGS WE WERE LOOKING AT THE EQUITY ISSUES WE
WERE LOOKING AT THE GROWING

28:00

AWARENESS AROUND THE ISSUE OF THE FORGOTTEN MIDDLE THOSE WHO WERE
STRUGGLING TO AFFORD GROWING OLDER IN

28:08

CALIFORNIA THERE'S MORE AND MORE PEOPLE THAT CANNOT AFFORD THE COST
OF LONG-TERM CARE OF HOME CARE OF HOUSING

28:15

AND WE'RE SEEING THAT PLAY OUT IN OUR COMMUNITIES WITH RISING RATES OF
OLDER ADULT HOMELESSNESS AS WELL AS MORE

28:21

AND MORE OLDER ADULTS AND THEIR FAMILIES STRUGGLING TO AFFORD LONG-
TERM CARE AND PARTICULARLY CARE AT HOME SO AS WE

28:28

THINK AS AN IMPACT COMMITTEE ABOUT WHAT THOSE KEY ISSUES ARE THAT
NEED THE MOST FOCUS RIGHT NOW TO MAKE SURE THAT WE CAN

28:36

DELIVER ON THE PROMISES OF THE MPA THEY ARE AS | STARTED WITH BUILDING A
HOME

28:41

CARE SYSTEM THAT WORKS FOR ALL CALIFORNIANS AND PREVENTING AN ELDER
ENDING OLDER ADULT HOMELESSNESS SO

28:48

THAT'S WHERE WE'RE GOING TO SPEND MOST OF OUR TIME NOW TODAY TALKING
ABOUT THOSE TWO ISSUES I'M GOING TO KICK IT TO NANCY AND ERIC DOWDY TO
TALK FIRST ABOUT

28:56

BUILDING A HOME CARE SYSTEM THAT WORKS FOR ALL CALIFORNIANS GREAT
THANKS KEVIN HI I'M

29:02

ERIC DOWDY WITH THE ALZHEIMER'S ASSOCIATION SO I'M HAPPY TO KIND OF LEAD
US OFF ON THIS DISCUSSION SO AS KEVIN

29:08

NOTED WE ARE AT A DECISION POINT | THINK WITH LTSS FINANCING AND WE THINK
29:14

THAT WE ARE IN AN AREA OF TIME WITH THE PLAN THAT WE'RE READY TO ACT
29:20

AND WE NEED A FIRM COMMITMENT ON HOW TO MOVE FORWARD ON AN LTSS
PROPOSAL SO WE'RE VERY THANKFUL FOR THE EFFORTS THAT

29:27
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HAVE ALREADY BEEN COMPLETED ESPECIALLY WITH CAIN WITH THE ENHANCED
CARE MANAGEMENT COMMUNITY SUPPORTS WE THINK

29:33

THAT'S BEEN VERY BENEFICIAL WE HAVE THE NEW LTSS DASHBOARD WE HAVE THE
MODEST EX

29:38

EXPANSIONS OF THE SLOTS OF THE ASSISTED LIVING WAIVER AND WE'RE ALSO
WORKING ON AS SARAH MENTIONED THE HCBS

29:45

ROAD MAP THE GAP ANALYSIS AND THEN THE NO WRONG DOOR INITIATIVE | THINK
ALL OF THESE THINGS ARE GETTING US CLOSER TO

29:52

WHERE WE WANT TO BE BUT WE REALLY ARE | THINK AT A DECISION POINT AS
KEVIN

29:57

NOTED WE ARE TRYING TO REACH THAT MISSING MIDDLE THE FORGOTTEN MIDDLE
OR THE NEAR DUELS IT'S THAT POCKET OF

30:03

INDIVIDUALS WHO ARE NOT WEALTHY TO BE ABLE TO PAY OUT OF THEIR POCKETS
BUT THEN ALSO DON'T QUALIFY FOR MEDICAL

30:09

HEALTH SERVICES WE HAVE NOTED THAT A LOT OF THE WORK DONE HAS BEEN TO
ANALYZE

30:15

AND DIGEST PROPOSALS WE THINK THAT WE ARE NOW AT A POINT WHERE WE ARE
ABLE

30:20

TO LIST THOSE AND PRIORITIZE THEM INTO A SYSTEM THAT MIGHT WORK SO THE
BIG QUESTION WE HAVE NOW TO ANSWER IS WILL

30:27

THESE PROPOSALS TURN INTO REAL AND NEW PROGRAMS OR BENEFITS FOR OLDER
ADULTS WITH DISABILITIES SO I'M GOING TO

30:34

TURN IT OVER TO NANCY WHO'S GOING TO TALK A LITTLE BIT ABOUT THE NEED FOR
A SUSTAINABLE SYSTEM AND I'LL JUST

30:43

LET HER TAKE THE ACTUAL ASK OF THE COMMITTEE THAT YOU'LL FIND ON PAGE
FIVE OF THE DOCUMENT | BELIEVE SO NANCY OVER

30:49

TO YOU THANKS ERIC THE IMPACT COMMITTEE IS CLEAR THAT THE MOST CRITICAL
NEED TO ENSURE A UNIVERSAL LTSS

30:57

SYSTEM CALIFORNIA IS A MODEL OF FINANCING THAT IS TRANSPARENT THAT'S
31:02
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EASILY UNDERSTOOD AND SUSTAINABLE AND ONE THAT HAS STRONG POLICY
MAKER AND

31:08

PUBLIC SUPPORT AND REALLY APPRECIATE SARAH'S COMMENTS ABOUT THE WORK
THAT'S UNDERWAY TO EXPLORE A NUMBER OF MODELS

31:16

THAT MIGHT FIT THE BILL HERE WE DO APPRECIATE THE WORK THAT'S ALREADY
BEEN DONE BY THE ADMINISTRATION AS BOTH KEVIN

31:23

AND ERIC HAVE SAID AND OTHER LEADERS TO ANALYZE APPROACH AS A MODELS
FOR A

31:29

NEW PROGRAM THAT BENEFITS OLDER ADULTS AND PEOPLE WITH DISABILITIES
AND WE KNOW

31:34

HOW DYNAMIC THIS ENVIRONMENT IS WE ALSO UNDERSTAND THE NEED FOR
CONTINUED EXPLORATION OF MODELS THAT MAXIMIZE

31:42

EXISTING RESOURCES BUT PROPOSE NEW PALATABLE AND SUSTAINABLE REVENUE
STREAMS AND WE WANT TO SEE HOW ALL THIS

31:50

WORK WILL RESULT IN THAT NEW PROGRAM THAT ACCOMPLISHES ITS INTENDED
31:56

OUTCOME CONCURRENT HOWEVER WITH THAT CONTINUED EXPLORATION IS A
NEED FOR

32:02

MAKING A BUSINESS CASE TO THE GENERAL PUBLIC AND POLICY MAKERS
REGARDING THE

32:07

URGENCY AND THE ANTICIPATED AND KNOWN ADVERSE CONSEQUENCES THAT
KEVIN

32:13

ADDRESSED OF NOT ADDRESSING THIS CHALLENGE AT THIS MOMENT IN TIME AND
A PUBLIC EDUCATION CAMPAIGN WILL RESONATE

32:21

WITH CALIFORNIANS ACROSS THE BOARD AS MANY ARE ALREADY FACING A SEVERE
32:26

FINANCIAL BURDEN OF COST OF LONG-TERM CARE AND THOSE WHO ARE NOT NOW
WE KNOW

32:32

WE ALL KNOW CAN EXPECT TO AT SOME POINT IN THE FUTURE AND THIS INCLUDES
32:37

CALIFORNIANS OF ALL AGES NOT JUST OLDER ADULTS MY FINAL POINT AND THIS IS
32:45
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SPECIFICALLY ARTICULATED IN THE REPORT IS THAT THE IMPACT COMMITTEE'S
SPECIFIC

32:50

REQUEST IS THAT BY JANUARY 2025 THE CALIFORNIA HEALTH AND HUMAN

32:56

SERVICES AGENCY AND IN PARTNERSHIP WITH OTHER RELEVANT AGENCIES AND
DEPARTMENTS WILL IDENTIFY A LIST OF

33:03

VIABLE FUNDING MECHANISMS FOR A STATEWIDE LTSS BENEFIT AND PRESENT IT
TO

33:09

THE IMPACT COMMITTEE IN THE FIRST MEETING OF 2025 SO THANK YOU FOR
LISTENING TO

33:17

OUR COVERING OF THIS ISSUE AND BACK TO YOU KEVIN THANKS SO MUCH NANCY
AND ERIC SO

33:24

THAT'S ONE OF THE TWO BIG PRIORITIES THAT WE'RE ASKING FOR THE

33:30

ADMINISTRATION TO FOCUS ON THE SECOND PRIORITY IS PREVENTING AND ENDING
OLDER ADULT HOMELESSNESS AND I'M GOING TO KICK

33:35

IT TO KATHLEEN TO COVER THAT THANK YOU KEVIN AS THE STATE AGES WE KNOW
33:43

THAT THE STATE IS ALSO BECOMING MORE DIVERSE AND JUST TO NOTE THE
CUMULATIVE

33:49

STRUCTURAL DISADVANTAGES OF BIPOC OLDER ADULTS JUST MEANS THAT THERE
IS

33:54

MORE OF A CHALLENGE FOR HOUSING AND IT WAS GOOD TO HEAR SECRETARY
MOSS WHO BOTH RECOGNIZED THE BURDEN FOR OLDER ADULTS

34:.02

THE DISPROPORTIONATE NATURE OF THE IMPACT OF HOUSING BURDEN FOR OLDER
ADULTS AS WELL AS URGENCY AND A NOTE

34:10

ABOUT PREVENTION AND ACTION WE HAVE SEEN AND I'M SURE WE ALL CAN
REPEAT THIS

34:15

THAT HOMELESSNESS FOR PEOPLE 50 AND OLDER IS THE LARGEST GROWING
SEGMENT OF CALIFORNIANS EXPERIENCING HOMELESSNESS

34:22

AND THAT CALIFORNIANS AGE 65 AND OLDER HAVE EXPERIENCED A DRAMATIC
INCREASE OF HOMELESSNESS SINCE 2017 AND WE'VE
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34:29

OUTLINED BEFORE BUT JUST AGAIN TO REITERATE THAT WE REALLY SEE HOUSING
RENTAL BURDEN IS A KEY COMPONENT OF THAT

34:37

AS WELL AS INADEQUATE SUPPLY OF AFFORDABLE HOUSING ACCESS TO

34:42

ACCESSIBLE HOUSING THROUGHOUT THE LIFE COURSE AND THEN STABLE HOUSING
AS WELL AND WE CERTAINLY APPRECIATE THE

34:50

EFFORTS THAT THE STATE HAS MADE AND THE INVESTMENTS THE STATE HAS
MADE TO REDUCE HOMELESSNESS BUT THERE HAVE BEEN FEW

34:57

TARGET PROGRAMS FOR OLDER ADULTS ANDI JUST WANT TO NOTE THAT
OBVIOUSLY ONCE

35:04

ON THE STREET FOR AN OLDER ADULT IT'S HARDER TO GET OFF THE STREET AND
GET BACK INTO HOUSING AND PART OF THAT IS

35:11

BECAUSE LIVING ON THE STREET JUST EXACERBATES COMORBIDITY AND CAN
REALLY RAISE DRAMATICALLY THOSE COMORBIDITIES

35:17

COMORBIDITIES AS BEING UNHOUSED IS BOTH A PSYCHOLOGICAL AND A PHYSICAL
BURDEN FOR OLDER ADULTSTHE PROPOSED

35:25

DELAYS IN FUNDING OF BOTHTHE HOME SAFE AND HOUSING AND DISABILITY
ADVOCACY

35:31

PROGRAMS WE THINK WILL PUT AT RISK ALL THE PROGRESS THAT HAS BEEN MADE
TO DATE WE AGAIN REALLY WOULD URGE THE CDA TO

35:41

FOCUS ON PREVENTION STATEWIDE RENTAL SUBSIDY PROGRAMS FOR OLDER
ADULTS AND

35:47

DISABLED CALIFORNIANS WILL HELP TO BE KEEP PEOPLE MAINTAINED IN THEIR
HOUSING

35:54

IN THE LAST IMPACT REPORT WE DID URGE THE CDA WITH BCSH TO CREATE
TIMELINES FOR

36:01

DELIVERABLES FOR RESEARCH ON RENTAL SUBSIDIES PROGRAMS AND WE HAVE
NOT SEEN

36:06

PROGRESS ON THAT TO DATE WE JUST NOT THAT THE LONGER THE STATE DELAYS
36:12
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THE MORE DIFFICULT AND ACUTE THE PROBLEM BECOMES AND WE URGE THE
STATE AND THE CDA IN PARTICULARTO REALLY SEEK

36:19

STATEWIDE SOLUTIONS TO ADDRESS THIS STATEWIDE CRISIS FOR OLDER ADULTS
36:26

WE ALSO BELIEVE THAT THERE NEEDS TO BE MORE OF AN EMPHASIS ON FINANCIAL
36:32

STABILITY OVERALL FOR OLDER ADULTS THE RECESSION OF COURSE SAW SSI AND
SSP

36:38

REDUCE BENEFITSWHICH PUSH MORE OLDER ADULTS AND PEOPLE WITH
DISABILITIES INTO POVERTY BUT AT THE

36:46

SAME TIME RENTS WERE INCREASING AND CERTAINLY WE'VE SEEN THE RISE OF
INFLATIONARY COST TO CONSUMER GOODS WE

36:54

APPLAUD THE STATE EFFORTS TO RECENTLY BRINGTHE BENEFITS BACK TO PRE-
RECESSION LEVELS BUT STILL WE'RE

37:02

NOT AT A LEVEL WHERE SSI AND SSP ARE ATTHE FPL SO INCREASING THAT

37:11

BENEFIT SO THAT PEOPLE HAVE GREATER FINANCIAL STABILITY WE THINK IS
37:17

A KEY COMPONENT TO MAINTAINING HOUSING FOR OLDER ADULTS THE
COMMITTEE IN

37:23

PARTICULAR IS ASKING THE DEPARTMENT FOR A PLAN TO INCREASE SSI AND SSP
BENEFITS

37:30

TO FPL LEVELS IN THE NEXT 3 TO FIVE YEARS AS WELL AS A PLAN AFTERWARDS TO
37:35

RAISE THAT TO THE ELDER EQUALITY INDEX WHICH WE BELIEVE WILL
DRAMATICALLY INCREASE THE FINANCIAL STABILITY FOR LOW

37:43

INCOME CALIFORNIANS WHICH WILL BE A SIGNIFICANT TOOL TO AMELIORATING
THE HOMELESS CRISIS OF OLDER ADULTS IN

37:50

CALIFORNIA AND | WILL PASS IT BACK TO KEVIN THANKS SO MUCH KATHLEEN SO
YOU

37:57

HEARD THERE FROM OUR LAST TWO PRESENTATIONST HE TWO KEY AREAS THAT
38:02

WE WOULD LIKE TO SEE THAT FOCUS ON AND THEN OUR SPECIFIC
RECOMMENDATIONS FOR ACTION THAT CAN BE TAKEN IN THE NEXT
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38:08

YEAR THAT WILL SET US UP FOR SUCCESS OVER TIME WITHIN BOTH OF THOSE
ISSUES

38:15

EQUITY IS AN IMPORTANT PRINCIPLE AND ONE OF THE REASONS WHY WE'VE
PICKED THOSE TWO ISSUES SO I'D LIKE ERIC HARRIS

38:21

TO TALK MORE ABOUT THE IMPORTANCE OF EQUITY TO THE MASTER PLAN FOR
AGING YES THANK YOU SO MUCH KEVIN

38:28

HELLO EVERYONE MY NAME IS ERIC HARRIS HE HIM PRONOUNS AND I'M THE
DIRECTOR

38:34

OF PUBLIC POLICY AT DISABILITY RIGHTS CALIFORNIA AND ALSO ON THE IMPACT
COMMITTEE EQUITY MUST BE A PART OF

38:42

EVERYTHING THAT WE DO WITH THE MASTER PLAN FOR AGING | KNOW THAT
SEVERAL SPEAKERS HAVE ALREADY TALKED A LITTLE

38:48

BIT ABOUT EQUITY IN THEIR PRESENTATIONS AND THAT'S CRUCIAL IT'S REALLY
38:53

IMPORTANT AND I'M REALLY PROUD THAT EQUITY HAS BEEN A PART OF THIS
38:59

DISCUSSION FROM THE VERY BEGINNING AND IT AND IT REALLY DOES HAVE A
39:05

SPECIAL IMPACT IN CALIFORNIA BECAUSE OF HOW DIVERSE OUR STATE

39:12

IS EQUITY THAT MOST PEOPLE THINK ABOUT INVOLVES RACE AND ETHNICITY
WHICH OF

39:18

COURSEIS SUCH AN IMPORTANT AND SIGNIFICANT IDENTIFYING FACTOR FOR
39:24

INDIVIDUALS WHO OLDER ADULTS AND PEOPLE WITH DISABILITIES AND WE KNOW
39:30

THAT OLDER ADULTS WHO ARE BLACK INDIGENOUS AND OTHER PEOPLE OF COLOR
39:36

DO NOT RECEIVE THE SAME SERVICES SUPPORTS NEEDED AS THOSE WHO ARE
WHITE

39:42

AND EXPERIENCE LEVELS OF DISCRIMINATION THAT ARE UNIQUE TO

39:48

THEMAND THEIR CIRCUMSTANCES SO THAT'S A REALLY IMPORTANT ASPECT AND |
39:53

THINK THAT THE MASTER PLAN IS IDENTIFYING SOME OF THOSE
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40:00

POTENTIAL CHALLENGES AND THE CHALLENGES FOR OLDER ADULTSAND PEOPLE
OF COLOR TO GET IN HOME SUPPORTS

40:08

TO GET HOUSING AS WE KNOW YOU KNOW FOLKS WHO ARE WHO ARE UNHOUSED
WHO

40:14

ARE OLDER ADULTS ARE OFTEN PEOPLE OF COLOR DISPROPORTIONATELY AND SO
KEEPING

40:20

THAT IN CONSIDERATION AS WE'RE THINKING ABOUT HOW TO BEST SERVE

40:26

THESE COMMUNITIES FIGURING OUT WAYS TO DO THAT IN A THOUGHTFUL WAY
THAT ISBOTH

40:33

ACKNOWLEDGING THEIR STATUS AS BEING AN OLDER ADULT AS BEING A PERSON
WITH A DISABILITY BUT ALSO AS A PERSON OF COLOR

40:40

ALL OF THESE INTERSECTIONAL IDENTITIES ARE REALLY IMPORTANT AND
IMPACTFUL

40:46

FOR THE COMMUNITIES THAT WE'RE TALKING ABOUT SERVING IN ADDITION TO
40:51

RACE WE MUST ALSO CONTINUE TO LIFT UPOLDER ADULTS WITH DISABILITIES
OLDER

40:58

ADULTS WHO ARE PART OF THE LGBTQI PLUS COMMUNITY OLDER ADULTS IN RURAL
AREAS

41:05

WHO MIGHT NOT HAVE DIFFERENT INCOME LEVELS ALL OF THESE ARE AS

41:12

ARE PART OF AN EQUITY ANALYSIS THAT ARE CRUCIAL FORUS TO CONTINUE TO
41:19

EXAMINE AS WE'RE DOING THIS WORK MASTER PLAN FOR AGING HAS
ACKNOWLEDGED

41:25

IN ITS WORK AND RESEARCH AND THERE GAPS MANY UNDER REPRESENTED
GROUPS

41:30

EXPERIENCE DISCRIMINATION AT A NUMBER OF INTERSECTIONS AND IT'S
IMPORTANT THAT WE THINK ABOUT WHERE THESE GAPS ARE AND HOW

41:36

WE CAN BESTADDRESS THESE GAPS SOME OF THE PRIORITIES AS KEVIN

41:42
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POINTED OUT EARLIER ESPECIALLY AT THESE TIMES NOW ACKNOWLEDGING THE
41:49

FISCAL ENVIRONMENT HERE IN CALIFORNIA KNOWING THAT NOW OVER THE
41:54

LAST COUPLE OF YEARS AND THEN GOING INTO NEXT YEAR THE STATE BUDGET
APPEARS TO

42:00

BEIN A SPACE WHERE IT IS GOING TO BE DIFFICULT TO ADD NEW SERVICES OF
42:06

COURSEMANY OF US WHO ARE IN POLICY SPACES HAVE EXPERIENCED THAT NOW
42:12

WORKING WITH BUDGET STAFFERS AND LEDGE STAFFERS AND OTHERS BUT | JUST
42:18

THINK THAT IT'S CRUCIALTHAT AS WE WANT TO CONTINUE TO BE A LEADER ON
42:26

SERVING FOLKS SERVING OLDER ADULTS THOSE WITH DISABILITIESTHAT WE
REALLY

42:34

THINK ABOUT THE MOST VULNERABLEAND THE MOST VULNERABLE FOLKS IN ALL
OF THESE CATEGORIES ARE

42:40

GOING TO BE OLDER ADULTS WITH DISABILITIES OFTEN AT INTERSECTIONS OF RACE
AND GENDER AND AT LOWER

42:49

INCOME LEVELS ESPECIALLY THOSE WHO HAVE EXPERIENCED HOMELESSNESS OR
ARE HOUSING

42:54

INSECURE AND SO THOSE ARE ALL CRUCIAL POINTS AND WE WANT TO MAKE
43:00

SURE THAT AS WE MOVE FORWARD AND CONTINUE TOYOU KNOW ACT

43:08

APPROPRIATELY BASED ON THE INFORMATION THAT WE HAVE THAT WE CONTINUE
TO PRIORITIZE THE MOST

43:14

VULNERABLEAND THAT WE LIFT THEM UP BUT ALSO THAT WE WORK DIRECTLY
WITH

43:20

THE COMMUNITIES THAT WE'RE TALKING ABOUTAND AND WORKING WITH
ORGANIZATIONS

43:26

WORKING WITH IMPACTED FOLKS TO GET THEIR PERSPECTIVES SO THAT WE CAN
43:32

COME UP WITH THE BEST SOLUTIONS TO MOVE FORWARD TO HELP OUT IN AN
43:38
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INCLUSIVE WAYS SO I'M LOOKING FORWARD TO THAT PART AS WE MOVE

43:46

FORWARD THANKS ERIC AND SO WE'RE GONNA PASS IT TO SARITA TO WRAP UP
GREAT WELL EXCUSE ME GOOD MORNING

43:55

AND IT'S A PLEASURE TO BE HERE TODAY THANKS KEVIN SO I'M SARITA MOHANTY |
AM THE SERVE AS THE PRESIDENT

44:02

CEO OF THE SCAN FOUNDATION AND VERY AS ALWAYS A PLEASURE TO BE PART OF
THIS

44:07

IMPACT COMMITTEE AND THANK YOU TO ALL MY IMPACT COMMITTEE
COLLEAGUES FOR THEIR COMMENTS SO I'M GOING TO JUST

44:15

BRIEFLY SUMMARIZE AND REINFORCE SOME OF THE ITEMS THAT WERE DISCUSSED
IN

44:20

TODAY'S DIALOGUE WITH THE IMPACT COMMITTEE AND ABOUT THIS REPORT YOU
KNOW AS KEVIN STATED AND WHEN HE

44:27

BEGAN THE CONVERSATION AND WHAT ERIC HAS SO ELOQUENTLY REINFORCED
EQUITY MUST

44:32

CONTINUE TO BE CENTRAL TO THE MPA IMPLEMENTATION GOING FORWARD TO
ADDRESS

44:37

THOSE LONGSTANDING DISPARITIES IN CARE FOR OLDER CALIFORNIANS OF COLOR
THOSE

44:43

WITH DISABILITIES THOSE LIVING IN GEOGRAPHICALLY UNDERSERVED
COMMUNITIES AND OLDER ADULTS WHO IDENTIFY AS

44:50

LGBTQ | A+AND ENSURING REPRESENTATION AND REALLY ENGAGING

44:56

PEOPLE WITH LIVED EXPERIENCE IN CREATING SOLUTIONS IS ESSENTIAL TO
ADDRESSING THE

45:02

CURRENT DISPARITIES AND TRULY BUILDING WHAT WE'RE CALLING A CALIFORNIA
FOR ALL

45:07

WE KNOW THAT MANY OLDER ADULTS LACK MEANINGFUL ACCESS TO LTSS THE
LONG-TERM SERVICES SUPPORTS WE TALKED ABOUT THE

45:14
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FORGOTTEN MIDDLE IT'S A POPULATION VERY UNLIKELY TO QUALIFY FOR MEDICAL
BUT MAY

45:20

NOT HAVE THE SUFFICIENT RESOURCES TO PAY FOR THE HOUSING AND CARE
OPTIONS THAT

45:26

THEY NEED OR WANT AND THERE'S ESPECIALLY THIS VULVULNERABLE SUBSET OF
THE

45:32

FORGOTTEN MIDDLE POPULATION THAT INCLUDES ONE IN 8 CALIFORNIAN
MEDICARE BENEFICIARIES MOST PEOPLE OF COLOR WHO

45:38

ARE NEAR DUAL THESE ARE MEDICARE BENEFICIARIES JUST OVER THE INCOME
ELIGIBILITY FOR MEDICAL NEAR DUELS OFTEN

45:47

HAVE SIMILAR HEALTH AND CARE NEEDS AS THOSE WHO ARE MEDICAL ELIGIBLE
BUT LACK

45:52

THE AGAIN THE OPTIONS FOR PAYING FOR LTSS TO SUPPORT THOSE NEEDS
FURTHERING

45:58

THE DISPARITIES IN CARE SO AND YOU KNOW WE WE'VE HEARD BEFORE BUT WANT
TO REINFORCE THAT NATIONAL ANALYSIS OF THE

46:05

FORGOTTEN MIDDLE MADE BY NORC SHOWED THAT BLACK AND HISPANIC OLDER
46:10

ADULTS HAVE FEWER FINANCIAL RESOURCES AND GREATER BARRIERS TO AGING IN
PLACE

46:16

AND THESE ARETHERE ARE WIDENING GAPS AMONG BLACK AND HISPANIC MIDDLE
INOME OLDER ADULTS AROUND HOME OWNERSHIP HOME

46:24

EQUITY AND FINANCIAL ASSETSTHE OTHER THING THAT JUST WANT TO
SUMMARIZE AND MENTION IS THAT WE HEARD FROM SECRETARY

46:30

MOSS AND FROM OTHERS AND KATHLEEN AND OTHERS THAT THE CRITICAL NEED
TO

46:35

ADDRESS THE HOUSING CRISIS AND SAFE AFFORDABLE HOUSING IS VITAL FOR
ACCESS TO LTSS BUT SIX OUT OF 10 OLDER RENTER

46:45

HOUSEHOLDS IN CALIFORNIA REALLY STRUGGLE AT THIS POINT TO AFFORD
HOUSING THIS STRUGGLE TO PAY HOUSING COSTS

46:51
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INCREASES AS CALIFORNIA RENTERS AGE AND THEN WHEN IF WE THINK ABOUT
OLDER ADULTS OF COLOR THEY'RE MORE LIKELY

46:58

TO BE AT THE HIGHEST RISK OF RENT UNAFFORDABILITY AND HOMELESSNESS AS
COMPARED TO WHITE COUNTERPARTS SO WHILE

47:05

THERE'S THERE IS NOW MUCH WIDER RECOGNITION OF THE GAPS IN OUR SYSTEM |
THINK DUE IN LARGE PART TO THIS MPA THIS

4712

BLUEPRINT THERE STILL REMAINS CONSIDERABLE WORK AHEAD WE CAN'T REALLY
GO BACKWARDS AT THIS POINT

47:19

DURING THE BUDGET SHORTFALL HISTORICAL INVESTMENTS IN LTSS AND AGING
SERVICES

47:24

MUST BE PRESERVED WHILE STRATEGIZING TO STRENGTHEN THE SYSTEM FOR THE
FUTURE

47:31

AND THEN | THINK WHAT WE WANT TO ALSO RECOGNIZE IS THAT THE MPA
IMPLEMENTATION MUST NOW SHIFT TO REALIZE

47:37

TWO CRITICAL GOALS OF THE MPA WHICH IS THAT THAT REALLY SIGNIFICANT RISK
47:43

TO EQUITABLE AGING AND ONE IS BUILDING THAT HOME CARE SYSTEM FOR ALL
AND ENDING ADULT HOMELESSNESS AND WITH THE SHIFT

47:50

THE LEGISLATURE AND THE ADMINISTRATION NEED TO FOCUS LESS ON KIND OF
THESE ONETIME PEACE MEAL SOLUTIONS AND

47:58

MORE ON THE LONG-TERM STRUCTURAL REFORMS THAT IMPROVE THE LIVES OF
OUR OLDER

48:03

ADULTS AND PEOPLE WITH DISABILITIES FROM BOTH NOW AND IN THE FUTURE AND
THIS

48:09

IS WHY WE RECOMMEND AMONG OTHER RECOMMENDATIONS A FIRMER
COMMITMENT FOR DEVELOPING THAT PLAN FOR SUSTAINABLE

48:16

FUNDING FOR THE LTS SYSTEM REFORMS AND ADDRESSING ADULT HOMELESSNESS
48:23

| THINK WE ALSO IN THE CDA'S ANNUAL REPORT ON THE MPA WE RECOMMEND
THAT THE

48:28

STATE ALSO PROVIDE A SUMMARY OF COMPLETED INITIATIVES AND AN UPDATE ON
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48:34

THE ONGOING INITIATIVES WHERE PROGRESS HAS NOT BEEN COMPLETED SO WE
WE'D LIKE TO REINFORCE THAT AS WELL AND YOU

48:41

KNOW AGAIN I'M JUST SO PROUD | MEAN CALIFORNIA'S WORK ON THE MPA
CONTINUES TO BE THE GOLD STANDARD NATIONWIDE AND

48:47

IT'S ATESTAMENT OF THIS COLLECTIVE WORK OF STAKEHOLDERS AND
GOVERNMENT THAT THE

48:53

MOMENTUM FOR MPA CONTINUES TO GROW ACROSS STATES AND FEDERALLY SO
THE

48:58

COMMITTEE JUST AGAIN LOOKS FORWARD TO WORKING WITH THE LEGISLATURE
AND THE ADMINISTRATION TO ADVANCE

49:05

EQUITABLE AGING FOR ALL SO THANK YOU SO THANK YOU AGAIN TO SUSAN AND
TEAM

49:12

FOR GIVING US THIS TIME TO PRESENT THE REPORT AND WE'LL LOOK FORWARD TO
SHARING THE WRITTEN REPORT WITH YOU

49:19

AND WITH ALL OF THE MPA

49:25

STAKEHOLDERS THANK YOU ALL AGAIN AND WE ARE THE GOLD STANDARD ALL OF
US OUR

49:30

COLLECTIVE WORK AND CLEARLY A LOT OF WORK HAS GONE INTO THIS RESPONSE
AND |

49:36

JUST WANT TO THANK YOU AGAIN FOR ROLLING UP YOUR SLEEVES WORKING
TOGETHER | KNOW YOU MEET REGULARLY BETWEEN THESE

49:42

MEETINGS AND YOU GIVE A LOT OF TIME THAT WE DON'T SEE AND YOU KNOW WE
FROM THE

49:47

OUTSET SAID THIS IS A REPORT THAT DOESN'T SIT ON A SHELF THAT MEANS THE
MASTER PLAN REPORT IT ALSO MEANS THE

49:54

ANNUAL REPORT AND SO THIS CAN CONTINUOUS DIALOGUE THAT WE HAVE YEAR
ROUND ABOUT

49:59

THE PLAN YOU KNOW THAT IT WASN'T JUST THE ISSUANCE IN JANUARY OF THE
ANNUAL REPORT THAT NOW IN APRIL WE'RE
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50:05

HAVING THIS CONVERSATION WE'LL HAVE IT AGAIN IN JULY AND WE'LL JUST KEEP
TALKING ABOUT THE REAL ISSUES

50:12

SO THANK YOU ALL VERY MUCH AND THANK YOU FOR PRESENTING YOU KNOW
BRINGING TO LIFE

50:18

THE DOCUMENT THAT WE'LL BE TAKING A LOOK AT AND DISTRIBUTING LATER IN
THE DAY SO WE NOW WILL TURN IT OVER WE HAVE

50:26

TWO REPRESENTATIVES FROM THE HEALTH AND HUMAN SERVICES AGENCY WE
HAVE MARKO MIJIC AND DARCI DELGADO WITH US TODAY

50:33

AND MARKO LET'S HEAR FROM YOU NEXT THANK YOU WELL YOU KNOW | WAS JUST
IN

50:38

LISTENING MODE TO KIND OF ABSORB AND HAD THE CHANCE TO READ THE

50:43

REPORT YESTERDAY | THINK THAT THIS TRULY IS A BEST PRACTICE AROUND HOW
WE THINK ABOUT ENGAGING

50:50

STAKEHOLDERS IN THE DEVELOPMENT PROCESSES AND THE FACT THAT YOU ALL
HAVE SPENT SO MUCH TIME THINKING ABOUT

50:57

THIS HAS BEEN GREAT | GUESS AM | OKAY TO ASK A FEW QUESTIONS IF THAT'S
OKAY

51:03

WITH FOLKS BECAUSE | JUST | THINK THERE'S SOME SO MUCH GREAT STUFF AND |
JUST WANT TO DIG INTO SOME OF THE

51:09

PIECES IF WOULD THAT WOULD THAT BE OKAY OR IS THAT GO A FOUL OF ANY
RULES |

51:15

DON'T KNOW | HAVE NO OBJECTION TO THAT PLEASE

51:23

IT'S A CONVERSATION THAT'S WHAT WE STRIVE FOR WELL | GUESS JUST KIND OF
PULLING APART

51:30

THE SO FIRST | REALLY APPRECIATED THE NARROWNESS IN THE TWO AREAS
BECAUSE | THINK THAT IS TREMENDOUSLY HELPFUL AND

51:37

AND THANK YOU AGAIN FOR REITERATING THE IMPORTANCE OF KEEPING THE
INVESTMENTS | THINK THAT IS GOING TO BE IMPORTANT FOR

51:44
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ALL OF US TO CONTINUE TO HEAR BOTH WITHIN THE ADMINISTRATION AND WITHIN
THE LEGISLATURE AS WE BEGIN TO NAVIGATE

51:51

THE THIS NEXT BUDGET SO | REALLY WANT TO APPLAUD YOU FOR NARROWING AND
| THINK

51:56

THAT'S HELPFUL FOR US BECAUSE | THINK IT GIVES US CLEARER DIRECTION AS TO
WHAT YOU ALL THINK WOULD BE REALLY

52:04

BENEFICIAL | THINK ON THE HOME CARE SYSTEM SIDE WANTED TO KIND OF

52:11

ASK A FEW QUESTIONS RELATED TO KIND OF WHAT | READ WITH REGARDS TO
52:17

THE PROPOSAL ONE | WANTED TO GET A SENSE OF HOW WE BEGIN TO THINK
ABOUT THE

52:22

TERMINOLOGY RELATED TO WHAT WE'RE ACTUALLY TALKING ABOUT BECAUSE |
THINK WE'RE USING YOU KNOW TO SOME EXTENT

52:29

WE'RE USING HOME AND COMMUNITY BASED SERVICES IN SOME INSTANCES WE'RE
USING LTSS IN SOME INSTANCES WE'RE LOOKING

52:36

AT YOU KNOW HOME CARE SYSTEM HOW DO WE BEGIN TO THINK HOW DO YOU ALL
BEGIN

52:41

TO THINK HELP US THINK THROUGH LIKE WHAT IS THE RIGHT TERMINOLOGY AS TO
HOW WE

52:46

THINK ABOUT THIS AND HOW DO WE DEFINE WHAT WE'RE ULTIMATELY TALKING
52:53

ABOUT HERE BECAUSE | AM A LITTLE BIT WORRIED THAT LIKE WE'RE NOT TALKING
ABOUT LIKE WE'RE NOT ALL TALKING ABOUT

52:59

THE SAME THING SO IT WOULD BE GOOD TO HELP ME UNDERSTAND LIKE WHAT
SHOULD BE OUR NOMENCLATURE AS WE BEGIN

53:06

TO THINK ABOUT THE WORK FOR 2025 AS YOU'VE REQUESTED SO THAT WE HAVE A
CLEAR

53:12

SENSE OF YOU KNOW WHAT DOES LTSS REALLY LOOK IS IT LTSS IS IT HOME AND
COMMUNITY

53:18

BASED SERVICES IS IT YOU KNOW HOME CARE SYSTEM AND WHAT IS THAT HOW DO
WE ULTIMATELY DEFINE THAT SO THAT
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53:25

WOULD BE FIRST QUESTION THAT | THINK WOULD BE HELPFUL FOR ME TO JUST
KIND OF GRAPPLE

53:32

WITH YOU STARTED WITH A NICE AND EASY ONE MARKO | MEAN | CAN START AND
OF

53:39

COURSE OTHER IMPACT COMMITTEE MEMBERS CAN JUMP IN BUT | AS A BROAD
COMMUNITY | DON'T THINK

53:45

WE FOUND THE RIGHT WORDS TO COMMUNICATE THE IMPORTANCE OF THIS ISSUE |
THINK DIFFERENT TERMS ARE USED IN DIFFERENT

53:52

PLACES AND | THINK THAT MAKES SENSE TO A DEGREE THAT THERE'S DIFFERENT
AUDIENCES FOR THESE MESSAGES THAT WE'RE

53:58

TAKING OUT WE RARELY WORK WITH INDIVIDUALS AND FAMILIES WHO ARE SAYING
WHAT | MOST NEED IN MY LIFE IS LTSS

54:05

RIGHT THAT'S NOT A TERM THAT PEOPLE ARE USING WHEN THEY'RE TRYING TO
FIRST FIGURE OUT WHAT THEY'RE DOING AND WHAT

54:10

THEY NEED IF THEY'RE A LONG-TERM USER IF THIS IS A LIFETIME OF SERVICES THEY
MIGHT NOW BE FAMILIAR WITH THE POLICIES

54:16

AND USE A USE A LANGUAGE THAT MATCHES MORE THE POLICY SIDE SO | DON'T |
DON'T THINK WE HAVE A

54:23

GREAT ANSWER TO THAT WHAT WE KNOW FROM THE WORK WE DO IN
COMMUNITIES IS AS PEOPLE GET OLDER AND THEIR NEEDS CHANGE

54:29

THEY TELL US THEY WANT TO STAY HOME AND SO THAT'S WHY WE OFTEN USE THE
CONCEPT OF HOME AND HOME CARE AND WHEN

54:36

THEY SAY THAT THEY'RE THINKING ABOUT A WHOLE ARRAY OF SUPPORTS THAT
WILL HELP THEM BE IN THEIR

54:41

COMMUNITY THEY MAY NOT MEAN LITERALLY THEIR HOME THEY MIGHT MEAN |
WANT TO STAY IN MY NEIGHBORHOOD OR | WANT TO

54:46

STAY NEAR MY FAMILY RIGHT THEY MIGHT NOT MEAN ONLY SERVICES IN MY HOME
THEY MIGHT NEED SERVICES IN THE COMMUNITY LIKE AN

54:53
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ADULT DAY HEALTH OR EMPLOYMENT SUPPORTS THAT ARE ABOUT THOSE ARE
THINGS THAT

54:58

HELP THEM STAY AT HOME SO IT'S NOT JUST ABOUT CARE IN THE HOME | THINK
WE'RE ALL ALIGNED ON THAT THE PROBLEM WE WANT

55:04

TO SOLVE IS TOO MANY PEOPLE GET TO THIS POINT IN THEIR LIFE OR THE LIFE OF A
FAMILY MEMBER AND THEY CAN'T AFFORD THE

55:11

CARE WHETHER IT'S THE CARE THAT THEY'RE GOING TO USE AND NEED IS AT HOME
RIGHT WHETHER IT'S GOING TOBE IN A

55:18

IN AN INSTITUTION ON A SHORT TERM A LONG TERM THEY JUST CAN'T PAY FORIT
SO WE WANT TO CREATE A SYSTEM WHERE THEY

55:24

CAN PAY FOR IT AND SO FAR WE'VE BUILT OUR LONG-TERM CARE SYSTEM WITH A
BIAS TOWARDS CARE IN THE INSTITUTIONS AS WE

55:30

BUILD NEW WAYS OF PROVIDING THAT CARE WE THINK THE BIAS SHOULD BE FOR
HOME CARE THE BIAS SHOULD BE THAT IT'S EASIEST

55:38

FOR PEOPLE TO GET CARE AT HOME RATHER THAN EASIEST FOR THEM TO GET AND
PAY FOR THAT CARE IN AN

55:44

INSTITUTION THAT'S HELPFUL SO | THINK WHAT I'M HEARING IS THAT THERE IS NO
ONE DEFINITION THAT IS GOING TO

55:51

ENCOMPASS KIND OF EVERYTHING | THINK FROM A PERSON OF FROM A LAY
PERSON OR THE AVERAGE PERSON REALLY THE IDEA OF

55:58

HOME CARE IS THAT IT DOESN'T NECESSARILY HAVE TO BE MY HOME BUT | WANT
TO BE ABLE TO LIVE IN THE COMMUNITY OF

56:05

MY CHOICE IN THE SETTING OF MY CHOICE AND KIND OF THE BROAD

56:12

SPECTRUM OF HOME AND COMMUNITY BASED SERVICES AND LTSS LIKE THERE
THOSE ARE KIND OF A MUSH MASH OF DIFFERENT

56:20

IDEAS AND | THINK THAT IS HELPFUL AND MAYBE FROM OUR PERSPECTIVE AND
SUSAN AND SARAH AND DARCI

56:26

WE NEED TO START THINKING ABOUT HOW WE ANCHOR THE CONVERSATION
AROUND THE PERSON WITH THE IDEA THAT IT'S THE HOME

56:33
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AND THEN FORGET THE REST OF THE JARGON AND KIND OF LET THE OTHERS KIND
OF THE EXPERTS WHO WRITE

56:41

ABOUT THIS LET THEM FIGURE OUT WHAT THAT MEANS FROM THEIR INDIVIDUAL
PERSPECTIVES BUT ANCHOR THIS IN THE IDEA OF THE

56:48

HOME DOES THAT KEVIN IS THAT | AM | HEARING THAT CORRECTLY JUST SO THAT |
CAN FIGURE OUT HOW WE BEGIN TO SHAPE

56:56

SOME OF OUR WORK AND THINKING ACROSS THE AGENCY NOT JUST AT AND WE
HAVE CREATED A COMMUNITY OF PRACTICE

57:02

AROUND THIS INTERNALLY THAT HAS CDPH AND DHCS AND SOCIAL SERVICES AND
DDS AND DOR

57:11

AND AGING TO TALK ABOUT LIKE WHAT DOES LTSS LOOK LIKE SO | THINK THAT
THIS IS

5717

AND YOU KNOW WE'VE BEEN TRYING TO FIGURE OUT HOW DO WE OURSELVES ALL
ON THE SAME NOMENCLATURE TO THINK ABOUT WHAT WELL

57:23

LIKE | THINK WE AGREE ON THE PROBLEM IT'S JUST MAKING SURE THAT WE'RE ALL
DRIVING TOWARDS THE SAME GOAL OR THE

57:30

SAME VISION ULTIMATELY IS AN IMPORTANT PIECE

57:37

TOO OKAY | ALSO WANTED TO KIND OF

57:44

PIGGYBACK ON THE PIECE RELATED TO KIND OF YOU KNOW THE LTSS

57:51

SERVICES STATEWIDE AND REMOVING | THINK THERE WAS A PIECE AROUND
REMOVING POLICY

57:57

BARRIERS AND BUILDING KIND OF THE INFRASTRUCTUREIS THERE AN OPPORTUNITY
TO KIND OF AT LEAST DELVE

58:04

INTO LIKE WHAT ARE FROM YOUR ALL'S PERSPECTIVE SOME OF THE KEY LOW
HANGING POLICY BARRIERS IN TERMS OF THAT |

58:12

GET THE NEED FOR A FINANCING MECHANISM THAT IS KIND OF THE BROADER
PICTURE BUT HELP ME MAYBE BETTER UNDERSTAND THE

58:20

THE PIECE AROUND THE POLICY BARRIERS AND IS THERE A WAY TO FURTHER
DEFINE WHAT
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58:26

THOSE ARE SO THAT WE CAN BEGIN TO THINK ABOUT WHAT HOW DO WE
COLLECTIVELY ON

58:32

OUR SIDE BEGIN TO CHIP AWAY AT SOME OF THOSE POLICY BARRIERSIN IN A MORE
58:38

HOLISTIC WAY YEAH | DON'T WANT TO SPEAK FOR THE

58:44

GROUP BUT | SUSPECT THAT'S WORTHY OF A LONGER CONVERSATION PROBABLY
WITH MORE OF OUR STAFF THAT ARE MORE IN THE DEEP

58:50

WEEDS OF THOSE POLICY BARRIERS AND THE LOW HANGING FRUIT PIECES THAT
58:55

COULD CHANGE NOW | THINK WE WOULD WELL | DEFER TO SUSAN BUT | CERTAINLY
WOULD WELCOME

59:01

SOME FOLLOWUP ON THIS JUST TO LIKE AND PERHAPS SARAH | DON'T MEAN TO
VOLUNTEER YOU BUT IF PERHAPS YOU OR OTHERS CAN

59:08

GET IN WITH STAFF AND JUST REALLY DIG INTO LIKE WHAT ARE LIKE CAN WE COME
UP WITH A LIST OF THOSE SO THAT WE CAN

59:14

BEGIN TO THINK THROUGH ARE THERE THINGS THAT WE CAN DO ON OUREND TO
CHIP AWAY

59:19

AT THOSE | THINK WOULD BE SUPER HELPFUL ABSOLUTELY I'M HAPPY TO FOLLOW
59:25

UP ON THAT MARKO

59:30

OKAY AND THEN SORRY I'M JUST | HAD A BUNCH OF NOTES AND I'M JUST MAKING
SURE | JUST GO THROUGH THEM ALSO ON THE

59:37

LTSS PS JUST REGARDING DIFFERENT MODELS | KNOW WE'VE TALKED OBVIOUSLY
ABOUT WHAT

59:42

SOME OF THE OTHER STATES ARE DOING AND OBVIOUSLY WE'VE TALKED TO SOME
OF YOU ABOUT SOME OF OUR THINKING RELATED

59:48

TO MEDICARE AND WHAT WE'RE THINKING THERE THAT PARTICULAR PIECE
OBVIOUSLY WE'D LOVE TO ENGAGE FURTHER WITH YOU ALL

59:55

IN A MUCH MORE INTENTIONAL WAY | ALSO THINK THAT IS NOT LIKE THE END ALL
BE ALL IT'S JUST ONE SOLUTION TO A BIGGER

1:00:03
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PROBLEM RIGHT IT'S LIKE WE'LL NEED TO HAVE A MENU OF SOLUTIONS TO THINK
ABOUT WHAT THIS LOOKS LIKE BUT | THINK IT

1:00:09

WOULD ALSO BE HELPFUL TO UNDERSTAND IF THERE ARE OTHER THINGS THAT
YOU'RE SEEING THAT OTHER STATES OR OTHER COUNTRIES ARE DOING THAT
COULD BE

1:00:16

SOMETHING WE LOOK AT HERE | THINK WE'D WELCOME KIND OF | KNOW WE'VE HAD
SOME CONVERSATIONS ABOUT THIS BUT | THINK

1:00:22

THAT WOULD BE ANOTHER THING TO KIND OF ULTIMATELY CONSIDER

1:00:28

SO THOSE WERE SOME OF THE THING OH ON THE HOUSING SIDE YOU KNOW | THINK
1:00:33

ONE OF THE QUESTIONS ONE THING THAT I'VE BEEN THINKING A LOT ABOUT IS YOU
KNOW FLEXIBLE HOUSING POOLS AND HOW DO YOU THINK ABOUT FLEXIBLE
HOUSING POOLS |

1:00:39

THINK IN IN SOME OTHER STATES THEY'VE BEEN ABLE TO COBBLE TOGETHER SOME
STUFF | KNOW THAT LA HAS DONE SOME REALLY

1:00:46

INTERESTING WORK IN THAT ARE THERE ANY AND MAYBE THIS IS FOR KATHLEEN
OR OTHERS ARE THERE ANY THOUGHTS OR IS THERE ANY

1:00:53

BEST PRACTICES OR THOUGHTS AROUND HOWY OU KNOW A FLEXIBLE HOUSING
POOL COULD

1:00:58

POTENTIALLY BE LEVERAGED PARTICULARLY AMONGST THE OLDER ADULT
POPULATION TO SUPPORT THEM IS THAT

1:01:05

SOMETHING TO BE THINKING ABOUT | JUST LOVE YOUR KIND OF PERSPECTIVE ON
THAT AS

1:01:15

WELL | YOU KNOW | DON'T KNOW IF I DON'T THINK | HAVE A GOOD ANSWER FOR
1:01:20

THAT | THINK THAT THERE ARE OTHER THERE ARE OTHER STATE FUNDING
1:01:26

PIPELINES THAT IF THEY COULD BE OPEN FOR INSTANCE WE HAVE A

1:01:32

SUPERNOVA SPECIFICALLY FOR FAMILY HOUSING BUT WE DON'T HAVE ANYTHING
1:01:37

SIMILAR FOR OLDER ADULT HOUSING SO IT JUST MEANS | SEE MUCH MORE
CHALLENGING TO GET FUNDING FOR AFFORDABLE

1:01:46
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HOUSING PROJECTS YOU KNOW AND THEN THERE ARE ISSUES AROUND FEDERAL
LIMITS IN

1:01:52

TERMS OF MIXING FAMILY AND SENIOR HOUSING AND IF WE WERE ABLE TODO A
1:01:59

DEMONSTRATION PROJECT THAT COULD ALLOW FOR

1:02:04

INTERGENERATIONAL HOUSING SO YOU COULD HAVE FAMILIES SENIORS
WORKFORCE HOUSING THAT COULD BE FUNDED THROUGH ONE

1:02:12

MECHANISM BUT THAT WOULD TAKE A CHANGE AT THE FEDERAL LEVEL WHICH
YOU KNOW I'D

1:02:18

BE ALL FOR GOING AND TALKING TO HUD ABOUT THAT BUT IN OTHER STATES THAT
1:02:23

HAVE TRIED THAT THEY HAVE HAD ENOUGH LAND TO ACTUALLY CONDOIZE ALL
THE FUNDING

1:02:29

COMPARTMENTS SO YOU HAD A SENIOR BUILDING BUT YOU COULD COLOCATE
1:02:35

ALL OF THE PROGRAMMING FOR INSTANCE BUT YOU IF YOU REALLY WANTED TO DO
SOMETHING THAT WOULD INCREASE

1:02:43

INTERGENERATIONAL HOUSING YOU WOULD HAVE TO WE'D HAVE TO HAVE A
DEMONSTRATION PROJECT BASICALLY IN THE STATE OF

1:02:49

CALIFORNIA THAT HUD WOULD AGREE TO GOT IT OKAY AND WE ARE HAVING SOME
CONVERSATIONS WITH HUD SO IT MIGHT BE

1:02:55

WORTH WHILE TO THINK ABOUT ARE THERE OPPORTUNITIES ON THIS GIVEN SOME
OF OUR WORK AROUND HOUSING AND HEALTH AND |

1:03:01

THINK YOU KNOW WE WOULD WELCOME SOME OF YOUR THOUGHTS TO BE HONEST
WITH YOU LIKE ARE THERE SPECIFIC THINGS WE WOULD WANT

1:03:07

TO ASK HUD SO EVEN IF YOU COULD JOT DOWN SOME IDEAS THEY DON'T THIS
DOESN'T HAVE

1:03:12

TO BE PERFECT AND IT COULD JUST BE A WHITE PIECE OF PAPER WITH SOME YOU
KNOW HANDWRITTEN NOTES THAT YOU CAN PASS ON

1:03:19

TO DARCI AND SARAH WE'D LOVE TO KIND OF GET YOUR BEST THINKING ABOUT
WHAT WE COULD PUSH HUD ON AND WHAT

1:03:25
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ADMINISTRATION COULD POTENTIALLY LOOK LIKE OH I'D LOVE TO DO THAT
THANKS AND THEN |

1:03:30

JUST WANT TO SAY THANK YOU TO ALL OF YOU BUT PARTICULARLY THE
COMMENTS THAT ERIC MADE AROUND EQUITY

1:03:37

AND REALLY NEEDING TO CONTINUE TO ANCHOR IN EQUITY THIS IS A REALLY BIG
DEAL FOR THE SECRETARY IT IS KIND OF

1:03:44

THE THING THAT CONTINUES TO WEAVE THROUGH ALL OF THE WORK THAT WE'RE
DOING ACROSS THE AGENCY AND SO | JUST WANT

1:03:51

YOU ALL TO KNOW AND | APPRECIATE HOW MUCH YOU'VE REALLY ANCHORED THIS
REPORT AND CONTINUE TO PUSH US TO THINK

1:03:58

ABOUT LIKE A REALLY MEANINGFULCONVERSATION ON THE EQUITY SIDE SO JUST
1:04:04

WANTED TO AGAIN EXPRESS MY THANKS THIS IS REALLY HELPFULWE LOOK
FORWARD TO CONTINUING TO ENGAGE ON OUR SIDE | KNOW

1:04:11

THAT WE DID PRINT THIS OUT FOR THE SECRETARY AND HE DID READ IT ON HIS
PLANE RIDE INTO SACRAMENTO THIS

1:04:17

MORNING HE SHARED SO HE IS TRACKING VERY CLOSELY AND WE JUST REALLY
1:04:22

APPRECIATE THE CONTINUED PARTNERSHIP AGAIN THIS IS A BEST PRACTICE
AROUND HOW WE FURTHER ENGAGE WITH FOLKS AND

1:04:29

HELP HAVE YOU HELP US THINK ABOUT SOME OF THESE

1:04:36

PIECES GREAT MARKO THANK YOU SO MUCH FOR JOINING US AND FOR THE
SECRETARY FOR

1:04:42

CATCHING UP ON THE PLANE ON THE REPORT AND DARCI THANK YOU TOO AND
1:04:47

YOU KNOW I I'LL JUST REITERATE THE VALUE OF THIS DOCUMENT YOU KNOW WE
WERE

1:04:53

ABLE TO HAVE MARKO REPRESENTING THE AGENCY WE HAD SECRETARY MOSS BUT
NOT EVERYONE

1:04:59

CAN BE PRESENT FOR THE IMPACT COMMITTEE AND THERE ARE OTHER
STAKEHOLDER SETTINGS SO THIS IS SUCH A USEFUL TOOL | CAN

1:05:05
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PROMISE YOU THAT SARAH AND | WILL SHARE THIS WITH ALL OF THE DEPARTMENT
DIRECTORS AND OUR AGENCY COLLEAGUES AND

1:05:12

HOUSING TRANSPORTATION LABOR AND MORE SO THAT THEY GET TO READ UP ON
1:05:19

INPUT FROM STAKEHOLDERS AND THEY'RE NOT ONLY HEARING FROM US ON THESE
TOPICS AND | CAN ASSURE YOU THAT OTHER LEADERS

1:05:26

IN THIS ADMINISTRATION REALLY VALUE STAKEHOLDER INPUT AND SO THIS IS A
VERY EFFECTIVE WAY TO COMMUNICATE THE HIGHEST

1:05:34

PRIORITIES OF OUR STAKEHOLDER COMMUNITY IN A VERY WELL THOUGHT OUT
WAY

1:05:40

AND SO IT WILL BE THIS WORK WILL LIVE THROUGH OTHER STAKEHOLDER BODIES
AND CERTAINLY YOU KNOW MPA WISE ELDER

1:05:47

JUSTICE THE DISABILITY AND AGING COMMUNITY LIVING ADVISORY COMMITTEE IT
INFORMS OTHER WORK NOT JUST THE

1:05:53

IMPACT COMMITTEE SO THANK YOU AGAIN THANK YOU MARKO FOR JOINING US
DARCI

1:05:58

STAY AS LONG AS YOU CAN AND DROP OFF AS YOU NEED TO OUR NEXT AGENDA
ITEM IS

1:06:04

WE'RE GOING TO HEAR FROM SARAH STEENHAUSEN ABOUT THE LATEST THINKING
1:06:09

SOMETHING I'M PERSONALLY VERY EXCITED ABOUT WITH OUR EQUITY ADVISORY
1:06:15

COMMITTEE THAT OF COURSE PRECEDED THE MASTER PLAN FOR AGING AND
CONTINUES TO SUPPORT THE MASTER PLAN

1:06:22

BUT A NEW DEVELOPMENT OUT OFOUR EQUITY ADVISORY COMMITTEE SO SARAH
PLEASE TAKE OVER FROM HERE THANK

1:06:30

YOU SO MUCH SUSAN AND THANK YOU ALL FOR SUCH A VERY VERY WELL THOUGHT
1:06:36

OUT REPORT BACK TO US AND JUST A GREAT CONVERSATION WE REALLY REALLY
APPRECIATE ALL YOU DO IF YOU

1:06:44

COULD GET THANK YOU SO MUCH CALLI YOU KNOW THIS QUESTION I THINK THIS IS
A PERFECT KIND FLOW TO THIS CONVERSATION

1:06:51
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BUILDING OFF OF YOUR REALLY VALUABLE INPUT ON THE IMPORTANCE OF
ELEVATING

1:06:57

EQUITY IN EVERYTHING WE DO IN THE MPA AND AS SUSAN NOTED YOU KNOW THE
EQUITY

1:07:02

ADVISORY COMMITTEE STARTED AS THE EQUITY ADVISORY WORK GROUP IN THE
FORMATION

1:07:08

OF THE MASTER PLAN FOR AGING AND THEY REALLY PLAYED AN IMPORTANT ROLE
IN INFORMING STAKEHOLDERS' THINKING AS WELL

1:.07:14

AS THE ADMINISTRATION'S THINKING ON THE IMPORTANCE OF UPLIFTING EQUITY
THROUGHOUT ALL FIVE BOLD GOALS SINCE

1:07:21

THAT TIME YOU KNOW THE WORK OF THE COMMITTEE HAS SOMEWHAT SHIFTED
AND WE HAVE BEEN TALKING WITH THE COMMITTEE

1:.07:27

ABOUT HOW TO REALLY THINK ABOUT YOU KNOW HOW TO FOCUS THEIR EFFORTS
NOW THAT

1:07:33

WE ARE UNDERWAY IN IMPLEMENTATION OF THE PLAN WE HAVE SIX DIFFERENT
STAKEHOLDER

1:07:38

ADVISORY COMMITTEES AND WE'RE REALLY PROUD OF THE WORK THAT THEY DO
BRINGING FOCUSED RECOMMENDATIONS THAT ARE

1:07:44

ELEVATED AT THE DAY OF ACTION FOR CONSIDERATION IN THE NEXT ITERATION OF
1:07:50

THE MPA BUT WE'VE BEEN TALKING WITH OUR COLLEAGUES ON THE EQUITY
ADVISORY COMMITTEE ABOUT HOW MIGHT ACTUALLY DO A

1:07:57

BETTER JOB AS A STATE OF INTEGRATING LIVED EXPERIENCE IN THE MASTER PLAN
FOR AGING TO INFORM ALL FIVE BOLD GOALS

1:08:05

BECAUSE YOU KNOW ALL OF OUR STAKEHOLDER COMMITTEES THERE ARE SOME
CONSUMERS THAT REPRESENT BUT PRIMARILY

1:08:11

IT MIGHT BE ADVOCATES OR STAKEHOLDERS BUT NOT PEOPLE THEMSELVES WHO
ARE NOT CONNECTED TO THE POLICY COMMUNITY PEOPLE

1:08:18

REAL PEOPLE IN THE COMMUNITY SO THIS WAS OUR KEY QUESTION THAT WE
ELEVATED AND

1:08:24
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BROUGHT FORWARD A CONCEPT FOR CREATING AN AGING AND DISABILITY LIVED
EXPERIENCE

1:08:30

ADVISORY BOARD THAT WOULD INFORM ALL OF OUR STAKEHOLDER COMMITTEES
AND MORE IMPORTANTLY ALL OF THE STATE AND

1:08:36

LEGISLATURE IN HOW WE THINK ABOUTTHE MPA AND EMBEDDING EQUITY
THROUGHOUT SO

1:08:41

NEXT SLIDE PLEASE SO WE HAD A REALLY WONDERFUL

1:08:47

CONVERSATION WITH OUR COLLEAGUES ON THE EQUITY ADVISORY COMMITTEE
AND CAME UP WITH THIS CONCEPT ABOUT DEVELOPING AN

1:08:54

AGING AND DISABILITY LIVED EXPERIENCE ADVISORY BOARD THE THE IDEA IS THAT
1:09:00

THE EQUITY ADVISORY COMMITTEE WOULD HELP THE DEPARTMENT OF AGING
1:09:06

FORMULATE AND THINK THROUGH THE PLANS FOR HOW WE MIGHT STRUCTURE AN
AGING

1:09:12

AND DISABILITY LIVED EXPERIENCE ADVISORY BOARD ENSURING THAT WE HAVE
1:09:17

REPRESENTATION FROM OLDER ADULTS PEOPLE WITH DISABILITIES THE DIVERSE
COMMUNITIES THAT REPRESENT THESE

1:09:23

POPULATIONS AS WELL AS CARE GIVERS AND THINKING ABOUT HOW WE CAN
STRUCTURE

1:09:29

CONVERSATIONS WITH PEOPLE TO HELP INFORM OUR THINKING IN THE MASTER
PLAN SO THE

1:09:35

CONCEPT IS THAT THE LIVED EXPERIENCE ADVISORY BOARD WOULD BE KIND OF
1:09:40

FACILITATED BY THE EQUITY ADVISORY COMMITTEE THE EQUITY ADVISORY
COMMITTEE

1:09:45

WOULD THEN TAKE THE INPUT AND THE FEEDBACK THROUGH THE CONVERSATIONS
THAT THEY'VE STRUCTURED WITH THE LIVED

1:09:52

EXPERIENCE ADVISORY BOARD AND THEY WOULD THEN FUNNEL KIND OF THE
HIGHLEVEL ISSUES

1:09:57
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CONSIDERATIONS POLICY ELEMENTS THAT ARE UPLIFTED IN THESE
CONVERSATIONS AND

1:10:04

BRING IT TO ALL OF THE RELEVANT COMMITTEES THAT WE WORK WITH OF COURSE
IMPACT AND ALL OF YOU BUT AS WELL AS OUR

1:10:11

DISABILITY AND AGING COMMUNITY LIVING ADVISORY COMMITTEE THE ELDER AND
DISABILITY JUSTICE COORDINATING COUNCIL

1:10:18

OUR AGING AND DISABILITY RESEARCH PARTNERSHIP AND THE ALZHEIMER'S
ADVISORY COMMITTEE SO WE FEEL LIKE THIS IS A

1:10:24

REALLY IMPACTFUL WAY TO WORK WITH PEOPLE AND REALLY

1:10:31

ELEVATE THE ISSUES THAT THEY ARE BRINGING TO US AND IDENTIFY THE ISSUES
1:10:37

AND THE SOLUTIONS THAT WE CAN THEN BRING FORWARD AS WE IMPLEMENT THE
MPA AND

1:10:42

AGAIN THIS IS KIND OF THE CONCEPT IS THIS IS A THE MASTER PLAN IS A LIVING
DOCUMENT SO WE WILL BE ABLE TO

1:10:49

TAKE WHAT WE LEARN AND WHAT WE HEAR AND ACT ON IT AND OF COURSE AS WE
UPDATE

1:10:55

THE MASTER PLAN EVERY TWO YEARS WE WOULD INCORPORATE THAT INPUT SO
THERE'S A

1:11:00

NUMBER OF WAYS THAT WE COULD STRUCTURE THIS AND | THINK RIGHT NOW
WE'RE VERY MINDFUL OF THE NEED TO DO THIS THE RIGHT

1:11:06

WAY WE'VE ENGAGED WITH SOME OF OUR STATE COLLEAGUES PARTICULARLY AT
THE INTER

1:11:12

AGENCY COUNCIL ON HOMELESSNESS THEY JUST RECENTLY STOOD UP A LIVED
EXPERIENCE ADVISORY BOARD SO IT'S BEEN GREAT

1:11:19

KIND OF LEARNING FROM HOW THEY'VE APPROACHED IT WE ARE ALSO LOOKING AT
DIFFERENT CONSULTANTS THAT MIGHT

1:11:24

SUPPORT US IN THIS EFFORT AND IDENTIFYING THE RESOURCES TO DO THAT WE
DEFINITELY THINK WE NEED TO HAVE A VERY

1:11:31

WELL THOUGHT OUT PROCESS AND WE WILL BE ENGAGING OUR EQUITY ADVISORY
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1:11:36

COMMITTEE PARTNERS AS WE STAND UP THIS EFFORT TO GET THEIR INPUT AND
1:11:42

FEEDBACK IN IT AS WELL AND WE ARE HOPING THAT WHEN IT COMES TIME FOR THE
DAY OF

1:11:48

ACTION WE CAN REALLY ANNOUNCE AND PROMOTE THE ESTABLISHMENT OF THIS
LIVED

1:11:54

EXPERIENCE ADVISORY BOARD OR WHAT WE'RE CALLING AD LEAB SO IT'S A
PERFECT

1:12:00

ACRONYM | THINK SO WITH THAT IF WE COULD GO TO THE NEXT SLIDE PLEASE
1:12:06

WE'D REALLY REALLY WELCOME YOUR FEEDBACK NOW WHAT YOU SEE AS THE
PURPOSE OF THIS HOW IT MIGHT BE STRUCTURED THINKING

1:12:13

THROUGH MEMBERSHIP AND ANY OTHER QUESTIONS OR CONCERNS OR
CONSIDERATIONS THAT YOU MIGHT HAVE TO HELP INFORM

1:12:20

OUR THINKING THESE NEXT FEW MONTHS AS WE REALLY DIG IN AND TRY AND
ADVANCE THIS WORK SO | WILL JUST

1:12:28

OPEN IT UP TO ANYBODY THAT HAS

1:12:34

QUESTIONS SARAH | HAVE MY HAND UP | DON'T KNOW IF YOU OH GOOD THANK YOU
NOW | CAN SEE | WAS LIKE | WAS TRYING TO FIND MY NO IT'S ALL GOOD YOU KNOW
1:12:41

AND YOU DON'T HAVE TO BRING THIS UP BUT THERE WAS THE VISUAL WITH THE
ARROWS THE LITTLE MAP WHAT | ONE

1:12:46

THING | NOTICED AND MAYBE YOU SPOKE TO THIS AND | MISSED IT BUT | SAW THAT
THE ARROW WAS GOING UP TO THE FROM THE

1:12:53

FROM THIS AD LEAB TO THE EQUITY ACCOUNT BUT ARE THERE | IMAGINE THERE'S
GOING TO BE SITUATIONS OR INSTANCES WHERE YOU'RE

1:12:59

GOING TO WANT TO YOU KNOW IT'S GOING THE ARROW SHOULD BE KIND OF
BIDIRECTIONAL RIGHT A GREAT POINT SO | BECAUSE IN

1:13:05

ESSENCE YOU KNOW WE YOU KNOW IF THERE'S AN IDEA OR A POLICY OR A
PROGRAM

1:13:10
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THAT IS CONSIDERED OR ADVANCED IN THE MPA IT WOULD BE A GREAT
OPPORTUNITY TO

1:13:16

YOU KNOW WE THINK ABOUT CO-DESIGN AND BRINGING THAT LIVED EXPERIENCE
INTO THE FUTURE OF THAT PROGRAM OR

1:13:24

POLICY SO | WOULD | WOULD ENCOURAGE YOU TO WONDERFUL FEEDBACK YES |
LOVE THAT THAT'S VERY VERY GOOD POINT AND WE

1:13:31

WILL MAKE IT A Bl DIRECTIONAL ARROW FOR SURE THANK YOU SARITA

1:13:38

KIRAN YEAH THANKS SO MUCH FOR THIS SARAH | THINK IT'S GREAT SO WE
1:13:44

HAVE BEEN WORKING WITH THE DEPARTMENT OF HEALTH CARE SERVICES TO
STAND UP THEIR MEDICAL MEMBER ADVISORY COMMITTEE

1:13:51

OVER THE LAST YEAR AND BEFORE THE COMMITTEE ACTUALLY STARTED THERE
WAS A

1:13:56

PRETTY ROBUST PROCESS AROUND DESIGN WITH STAKEHOLDERS AND THERE'S A
WHOLE

1:14:02

REPORT THAT CAME OUT OF THAT ON SORT OF BEST PRACTICES THAT WERE
IDENTIFIED WHICH THE CALIFORNIA

1:14:07

HEALTHCARE FOUNDATION FUNDED THAT SO | THINK THEY HAVE IT ON THEIR
WEBSITE IF THEY DON'T I'LL FIND IT SEND IT TO YOU

1:14:13

BUT | THINK A COUPLE THINGS THAT CAME OUT OF THAT ONE IS THATIT'S REALLY
1:14:19

IMPORTANT FOR | THINK ENGAGEMENT FOR THE COMMITTEE TO BE

1:14:26

ENGAGING WITH THE DEPARTMENT WITH THE STATE AT A VERY HIGH LEVEL LIKE IN
YOUR

1:14:31

CHART KIND OF THING AND | THINK ONE OF THE KEYS TO SUCCESS OF THAT HAS
BEEN THE DIRECTORS AT EVERY MEETING RIGHT SHE

1:14:37

LEADS EVERY MEETING AND | THINK IT SAYS A LOT RIGHT ABOUT WHAT THAT
GROUP MEANS

1:14:42

AND HOW CENTRAL THEY ARE AND THEIR PERSPECTIVE IS AND | KNOW THAT YOU
KNOW THE MASTER PLAN IS CROSS AGENCY RIGHT SO

1:14:49
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I'M NOT SURE WHAT WOULD BE THE RIGHT PLACE BUT | JUST SAY THAT TO SAY |
THINK IT'S REALLY IMPORTANT THAT THIS BE A

1:14:54

GROUP THAT IS A DIRECT LINE TO SORT OF THE TOP DECISION MAKERSOTHERWISE |
1:15:00

THINK THERE'S A LOT OF EXPERIENCES YOU KNOW WHERE WE HAVE THESE KINDS
OF GROUPS AND PEOPLE ARE FRUSTRATED THEY'RE LIKE WHAT AM | DOING HERE
NOBODY HEARD

1:15:05

WHAT | SAY ANYWAY SO REALLY | THINK WHERE YOU POSITION THE GROUP IS
SUPER IMPORTANT TO SUCCESS | THINK THE OTHER

1:15:13

THING IS JUST A RECOGNITION OF IN ORDER TO SET PEOPLE UP FOR SUCCESS TO
BE ABLE TO MEANINGFULLY ENGAGE IN FEEDBACK ON

1:15:21

THE PROGRAMS YOU'RE DEVELOPING AND THAT KIND OF THING IS REALLY
INTENSIVE WORK AND | THINK JUST THINKING AT HOW

1:15:27

YOU BUILD THAT IN FROM A RESOURCES PERSPECTIVE IF YOU'RE WORKING WITH
CONSULTANTS ETC SO ON THE MEDICAL HEALTH

1:15:33

SIDE YOU KNOW THERE LIKE EVERY SINGLE MEMBER HAS A PREP CALL WITH LIKE
THE FOLKS WHO ARE STAFFING IT TO MAKE SURE

1:15:39

THEY HAVE THEIR QUESTIONS ANSWERED AND THEY FEEL FULLY PREPARED AND
YOU KNOW THOSE KINDS OF THINGS THERE'S SORT OF WE

1:15:46

WERE ALSO EXPLORING LIKE A YOU KNOW PEER MENTOR BUDDY SYSTEM WITH
FOLKS WHO HAVE MORE EXPERIENCE BEING ON THESE KINDS OF

1:15:51

COMMITTEES LIKE WORKING WITH FOLKS WHO ARE NEWER AND | THINK A LOT OF
THAT REALLY NEEDS TO BE BUILT IN AGAIN SO

1:15:57

THAT PEOPLE CAN REALLY PARTICIPATE SO | WOULD JUST OFFER THAT AS
SOMETHING TO THINK ABOUT AS YOU'RE THINKING ABOUT WHAT IT WILL TAKE TO
STAND THIS UP FROM

1:16:04

THE BEGINNING TO JUST MAKE SURE THAT THAT'S A PART OF THE PLANNING AND
I'M HAPPY TO TALK MORE OFFLINE IF THERE'S

1:16:09

MORE ON THE MEDI CAL SIDE THAT WE CAN SHARE ABOUT OUR EXPERIENCE THERE
SUPER HELPFUL THANK YOU SO MUCH AND WE

1:16:16
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WILL DEFINITELY TRACK DOWN THAT DHCS REPORT THAT WAS FUNDED THROUGH
CH HEALTHCARE FOUNDATION AND

1:16:23

| THINK YOU'RE ABSOLUTELY RIGHT THOSE ARE SOME OF THE QUESTIONS WE'VE
HAD TOO IS HOW WE CAN SUPPORT PEOPLE IN THIS

1:16:29

WORK KNOWING THAT THEY'RE NOT GOING TO WANT TO JUST COME IN AND START
TALKING ABOUT YOU KNOW SOME WONKY POLICY ISSUE YOU KNOW

1:16:37

HOW WE CAN DO IT SO THAT THEY FEEL PREPARED THAT THEY FEEL HEARD AND
THAT | LOVE THIS IDEA OF THE MENTOR SYSTEM TOO

1:16:44

SO LOTS OF REALLY GOOD INPUT AND WE'LL DEFINITELY BE REACHING BACK OUT
TO YOU FOR MORE INSIGHTS THAT YOU MIGHT

1:16:50

HAVE SO THANK YOU FOR THAT OTHER THOUGHTS OR QUESTIONS FROM

1:16:56

COMMITTEE MEMBERS AS WELL SOMETHING THAT ALSO

1:17:01

REALLY RESONATES IS THE CONCEPT OF ENSURING THAT STATE LEADERSHIP IS
THE

1:17:10

AUDIENCE OF THIS AND | THINK WE ALSO WANT TO THINK ABOUT HOW OUR
LEGISLATIVE COLLEAGUES MIGHT ALSO BE YOU KNOW

1:17:16

WE'VE HEARD REPEATEDLY THAT IN THE DAY OF ACTION THE MOST IMPACTFUL
PART OF THAT WAS HEARING FROM PEOPLE AND WE

1:17:23

HEARD THAT FROM STATE POLICY MAKERS THOSE STORIES AND THOSE
INDIVIDUALS

1:17:28

THOSE ARE WHAT YOU REMEMBER WHEN YOU LEAVE THESE TYPES OF
CONVENINGS AND WHEN YOU THINK ABOUT POLICY DEVELOPMENT YOU

1:17:35

THINK OF THOSE PEOPLE SO | DO THINK THERE IS TRUE POWER IN THAT AND SO
REALLY APPRECIATE HOW WE MIGHT INTEGRATE

1:17:42

YOU KNOW STATE LEADERSHIP INTO THE BODY OF

1:17:52

THIS ALL RIGHT WELLTHAN THANK YOU ALL FOR YOUR INPUT ON THAT WE WILL
KEEP

1:17:57

YOU UPDATED IF YOU ALL ALSO HAVE ANY FEEDBACK TO US ON IF YOU WANT TO
SEND
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1:18:03

AN EMAIL ABOUT ANY CONSULTANTS THAT YOU WOULD RECOMMEND FOR THIS
WORK WE

1:18:09

OBVIOUSLY WANT TO YOU USE THE SUPPORT OF ENTITIES THAT HAVE EXPERIENCE
IN

1:18:15

ENGAGING WITH DIVERSE COMMUNITIES ACROSS THE STATE IT WOULD BE GREAT
SO

1:18:20

THANK YOU FOR THIS TIME AND | WILL TURN IT BACK OVER TO SUSAN

1:18:26

GREAT THANK YOU SARAH AND THAT'S EXCELLENT AND KIRAN THANK YOU FOR
1:18:31

THAT TOO IT'S THROUGH YOUR WORK THERE YOU KNOW THAT'S SOMETHING WE
WEREN'T AWARE OF WE'VE TALKED TO THE

1:18:37

INTER AGENCY COUNCIL ON HOMELESSNESS ABOUT GETTING INPUT FROM
1:18:42

THEM ABOUT THEIR LIVED EXPERIENCE ADVISORY BOARD BUT THAT'S THAT'S AN
AVENUE WE'LL DEFINITELY PURSUE AND

1:18:49

THAT'S WHY I'M SO GLAD YOU'RE ON THIS IMPACT COMMITTEE AND A GOOD SEGUE
WAY

1:18:54

TO OUR NEXT AGENDA ITEM WHICH IS THE 2024 CAL FOR ALL AGES DAY OF ACTION
1:19:03

ON OCTOBER 8TH AND SARAH REMINDING US OF THE PANEL DISCUSSIONS FROM
ABOUT A

1:19:09

YEAR AND A HALF AGO NOW AND HOW WE WANT TO REALLY LEAN INTO THAT IN
THE IN THE UP COMING SECOND ANNUAL BUT IT'S

1:19:17

BEEN TWO YEARS | DON'T KNOW IF YOU STILL CALL IT SECOND ANNUAL BUT
ANYHOW I'M GOING TO TURN IT OVER TO JACKIE

1:19:22

TOMPKINS WHO'S GOING TO SHARE WITH US WHERE WE ARE TODAY AND TO GET
SOME

1:19:28

FEEDBACK FROM ALL OF YOU AT THIS THIS KEY JUNCTURE AS WE START TO
FINALIZE OUR AGENDA AND THE PLANNING FOR THE DAY

1:19:35

JACKIE OKAY HI EVERYBODY THANK YOU SUSAN THANK YOU ALL FOR THAT
CONVERSATION WITH
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1:19:40

REGARDS TO THE LIVED ADVISORY LIVED EXPERIENCE ADVISORY BOARD THAT
WE'RE

1:19:46

PROPOSING FOR CALIFORNIA'S MASTER PLAN FOR AGING FOR THOSE OF YOU WHO
MIGHT NOT KNOW ME MY NAME IS JACKIE TOMKINS |

1:19:52

SERVE AS THE MASTER PLAN FOR AGING PROJECT DIRECTOR HERE AT THE
CALIFORNIA DEPARTMENT OF AGING AND I'M GOING TO

1:19:58

WALK THROUGH JUST A FEW LOGISTICAL ITEMS AS IT RELATES TO OUR UPCOMING
DAY OF ACTION BUT I'M ALSO GOING TO SHARE WITH

1:20:04

YOU ESSENTIALLYJUST SOME OF THE PLANNING TO DATE AND ALSO GIVE YOU A
1:20:10

SNEAK PEEK ON WHERE WE'RE LOOKING FOR THAT AGENDA TO GO AND | WOULD
REALLY

1:20:15

VALUE YOUR INPUT AND FEEDBACK ON THAT PROPOSED AGENDA AND FLOW OF
THE DAY TO

1:20:20

ENSURE THAT THE DAY REACHES OUR GOALS OF REALLY HEARING FROM
CONSUMERS

1:20:26

PROVIDERS ORGANIZATIONS WHO SERVE OLDER ADULTS PEOPLE WITH
DISABILITIES AND THEIR CAREGIVERS SO WE CAN DEVELOP

1:20:33

MASTER PLAN FOR AGING INITIATIVES FOR THE NEXT TWO YEARS THAT ARE
REALLY RESPONSIVE AND REFLECT CURRENT

1:20:40

REALITIES BUT CAN ALSO MOVE THE NEEDLE AND PROGRESS ON ISSUES THAT
MATTER MOST

1:20:46

FOR THOSE OF YOU WHO ARE NOT AWARE AND HOPEFULLY YOU ALL ALREADY HAVE
A CALENDAR INVITE PLEASE LET ME KNOW IF

1:20:51

YOU DO NOT HAVE A CALENDAR INVITE FOR THIS STATE BUT WE ARE LOOKING TO
HOST CALIFORNIA FOR ALL AGES AND ABILITIES

1:20:58

DAY OF ACTION THIS FALL TUESDAY OCTOBER 8TH HERE IN SACRAMENTO WE DO
HAVE A

1:21:05

WEBSITE UPRIGHT NOW IT'S KIND OF A SAVE THE DATE NOTICE ON THE WEBSITE
1:21:12
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BUT PLEASE NOTE THAT WE HOPE TO MAKE REGISTRATION AVAILABLE TOWARDS
THE TAIL END OF MAY AND EARLY JUNE FOR

1:21:21

INDIVIDUALS ON THIS COMMITTEE TO PARTICIPATE AS WELL AS A BROADER
NETWORK OF PROVIDERS CONSUMERS AND OUR PUBLIC

1:21:27

MEMBERS WE ALSO DO WANT TO THANK OUR PHILANTHROPIC PARTNERS FOR
SUPPORTING THIS EVENT AND ENABLING US TO REFLECT

1:21:36

ON THE SUCCESS OF CALIFORNIA'S MASTER PLAN FOR AGING TO DATE BUT ALSO
TO TALK

1:21:41

ABOUT THE CURRENT PRESSING ISSUES THAT WE NEED TO ALSO ADDRESS MOVING
FORWARD SO GOING TO THE NEXT

1:21:52

SLIDE SO CALIFORNIA'S MASTER PLAN FOR AGING AND OUR DAY OF ACTION IS
AGAIN REALLY

1:21:57

DESIGNED TO HELP US FOCUS ON THE HIGHEST PRIORITY ISSUES FACING
CALIFORNIANS TODAY WE ARE ABLE TO DO THIS EVENT

1:22:05

EVERY OTHER YEAR TO ENSURE THAT WE CAN CREATE INITIATIVES AGAIN THAT
ARE TIMELY RESPONSIVE AND ARE ALSO PROGRESSING

1:22:12

TOWARDS THE FIVE BOLD GOALS OF CALIFORNIA'S MASTER PLAN FOR AGING WE
ARE ALSO LIKE PREVIOUS CONVENINGS

1:22:20

AND THE CORE ESSENCE OF THE MASTER PLAN FOR AGING REALLY LOOKING TO
CONTINUE

1:22:26

EMBEDDING EQUITY IN OUR CONVENING AS WELL AS THAT LIVED EXPERIENCE
1:22:32

COMPONENT AS WELL AT THIS EVENT WE WILL ALSO BE HEARING FROM OUR MPA
1:22:37

STAKEHOLDER COMMITTEES TO GATHER THOSE PRIORITY RECOMMENDATIONS
THAT WILL AGAIN INFORM THE MPA INITIATIVES FOR

1:22:45

2526 WE ALSO SEE THIS EVENT AS AN OPPORTUNITY TO AGAIN CELEBRATE THE
1:22:50

PROGRESS WE HAVE MADE TO DATE BUT ALSO WE'RE AT THAT HALFWAY WAY
POINT OF IMPLEMENTING CALIFORNIA'S MASTER PLAN

1:22:57

FOR AGING SO IT'S AN OPPORTUNITY FOR US TO RENEW THE SHARED COMMITMENT
THAT WE
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1:23:03

ALL HAVE TO CALIFORNIA'S MASTER PLAN FOR AGING AND THIS IS SUSTAINING
EFFORTS REINVIGORATE EFFORTS AMONG DIVERSE

1:23:10

PARTNERS AND STAKEHOLDERS IN THIS EVENT AND THEN ALSO THIS SERVES AS
AN

1:23:15

OPPORTUNITY TO INVITE DIVERSE PARTNERSTO REALLY EMBRACE THAT WHOLE OF
1:23:21

GOVERNMENT WHOLE OF COMMUNITY WHOLE OF SOCIETY APPROACH BY
CALIFORNIA CONTINUING TO BE A LEADER IN THIS SPACE

1:23:28

AND INVITING NATIONAL LEADERSHIP AS WELL AS STATE LEADERSHIP
ADMINISTRATION

1:23:34

AND OUR LEGISLATORS SO ON THIS NEXT SLIDE | WANTED TO JUST GIVE YOU A
PREVIEW OF THE

1:23:40

DAY THAT WE HAVE PLANNED AND THEN AGAIN AT THE END OF THE SEGMENT | DO
WELCOME ANY FEEDBACK THAT YOU MIGHT HAVE WITH

1:23:47

REGARDS TO THIS PREVIEW OF THE DAY GROUNDING OUR DAY IN EQUITY AND LIVED
1:23:53

EXPERIENCE IS SOMETHING THAT WE WANT TO HAVE AT THE FOREFRONT WE
WANT TO START OUR DAY WITH THE WHY WHY ARE WE DOING

1:24:00

THIS WORK AND | KNOW ME PERSONALLY WHEN | ATTEND CONFERENCES AND I'M
ABLE TO HEAR THE STORIES AND BE ABLE TO LEAN

1:24:07

INTO THAT LIVED EXPERIENCEIT IT IS IT ALLOWS ME TO REFLECT ON THE PEOPLE
1:24:14

BEHIND SOME OF THESE DATA POINTS AND REALLY UNDERSTAND FROM THEIR
PERSPECTIVE CHALLENGES THAT THEY FACE ON A

1:24:20

DAY-TO-DAY BASIS AND IT MAKES IT A LITTLE BIT MORE CONCRETE OF HOW CAN
MOVE FORWARD TO SOLVE SUCH ISSUES BARRIERS

1:24:28

AND CHALLENGES AS WELL SO WE ARE PROPOSING THAT WE START THE DAY WITH
HEARING DIRECTLY FROM THE CONSUMERS

1:24:34

OLDER ADULTS PEOPLE WITH DISABILITIES AS WELL AS CAREGIVERS TO SHARE
THAT LIVED EXPERIENCE TO BE ABLE TO

1:24:41
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ILLUSTRATE THROUGH THEIR STORIES BARRIERS AND CHALLENGES AND ALSO TALK
ABOUT SUCCESSES IN SOME OF THE

1:24:48

SERVICES AND RESOURCES THAT WE HAVE BROUGHT FORTH WE ALSO SEE THAT
THIS IS

1:24:55

ALSO AN OPPORTUNITY WHERE WE CAN INTRODUCE THE TOPIC THAT SARAH JUST
TALKED ABOUT RELATED TO THE AGE AND

1:25:02

DISABILITY LIVED EXPERIENCE ADVISORY BOARD SO WE'RE HOPEFUL THAT WE WILL
A BE ABLE TO SPEAK TO THE CONCEPT OF

1:25:08

THAT BUT EVEN BETTER YET BE ABLE TO HAVE SOME MEMBERS OF THAT ADVISORY
BOARD JOIN US AT THAT

1:25:16

MEETING WE'RE LOOKING TO HAVE SOME OF YOU ACTUALLY MIGHT HAVE
ATTENDED THE

1:25:22

2022 DAY OF ACTION WHERE WE HAD THE VARIOUS MPA STAKEHOLDER
COMMITTEES

1:25:27

ESSENTIALLY DO A REPORT OUT ON THEIR RECOMMENDATIONS WE'RE LOOKING TO
SHIFT GEARS A LITTLE BIT WHILE WE

1:25:34

DEFINITELY WILL STILL HEAR THE RECOMMENDATIONS FROM THE VARIOUS MPA
1:25:39

STAKEHOLDER COMMITTEES WE WANT TO KIND OF WEAVE IT INTO MORE OF A
CONVERSATION A FIRESIDE CHAT OF TWO PRIMARY PANELS

1:25:47

THAT ARE REALLY FOCUSED ON BUILDING A HOME AND COMMUNITY CARE SYSTEM
THAT WORKS FOR ALL AND WITHIN THESE TWO

1:25:54

PANELS WE'RE LOOKING TO ELEVATE KEY TOPICS THAT WE HAVE BEEN TALKING
ABOUT INCLUDING HOUSING FINANCING

1:26:02

NAVIGATION WORKFORCE AND SO ALL THE COMPONENTS OF CREATING SYSTEMS
CHANGE

1:26:08

WILL BE WOVEN INTO THE DISCUSSIONS AND WE DO WANT TO COMPRISE THOSE
PANELS

1:26:15

THAT ARE DISCUSSING THESE ISSUES TO BE FROM VARIOUS GROUPS INCLUDING
YOU

1:26:20
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KNOW OUR MPA STAKEHOLDER COMMITTEE MEMBERS SUCH AS IMPACT AND
OTHERS CONSUMERS MEMBERS OF OUR LEGISLATURE

1:26:28

ADMINISTRATION AND ALSO OUR STATE AGENCIES WE'RE ALSO PROPOSING THAT
1:26:35

FOLLOWING THE TWO PANELS AFTER EACH PANEL THAT WE ALSO HAVE THE
OPPORTUNITY

1:26:41

TO ENGAGE THE PUBLIC OTHERS IN ATTENDANCE TO BE A PART OF THE
CONVERSATION AS WELL AND TALK DIRECTLY

1:26:48

TO THE PANEL TO A REINFORCE ELEMENTS THAT MIGHT HAVE BEEN SHARED BUT
1:26:54

THEY CAN ALSO USE THIS AS AN OPPORTUNITY TO BRING FORTH ADDITIONAL
COMPONENTS

1:27:00

O RCONCEPTS THAT NEED TO ALSO BE ELEVATED SO IT'S ALSO BRIDGING THE
1:27:05

PANEL WITH ALSO THE OTHER ATTENDEES THAT WILL BE AT THE

1:27:11

MEETING WHILE EQUITY IS GOING TO BE DEFINITELY WOVEN THROUGHOUT OUR
1:27:17

CONVERSATION AND ALSO THE INTERSECTIONS BETWEEN AGING AND DISABILITY
WILL NATURALLY COME UP AS WE GO THROUGHOUT

1:27:25

THE DAY WITH THEEARLIER AGENDA ITEMS WE DID WANT TO HAVE A DEDICATED
SEGMENT OF THE AGENDA WHERE WE TALK

1:27:31

ABOUT AGING AND ALIGNING AGING AND DISABILITY AND THEN AT THE END OF THE
1:27:37

DAY WE'RE AIMING TO CLOSE OUT THE DAY WITH A CONVERSATION WITH SOME OF
OUR CALIFORNIA POLICY AND BUDGET

1:27:45

STAFF SO THAT'S WHERE OUR PLANNING IS TO DATE I'M VERY OPEN AND | KNOW
WITH

1:27:51

SUSAN AND SARAH AND OTHERS ON THE CALL KIND OF HEARING FROM IMPACT
COMMITTEE MEMBERS HOW THIS YOUR

1:27:58

FIRST INITIAL REACTIONS TO THIS PREVIEW AND ALSO MAYBE IF YOU HAVE SOME
1:28:03

THOUGHTS AND INPUTS ON THE TWO PANELS AND THE STRUCTURE OF THEM OR
EVEN LIKE THE FOCUS AREAS OF THE PANEL THAT CAN

1:28:11
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ALSO HELP US IN PLUGGING IN SPECIFIC PEOPLE TOPICS ETC SO | WELCOME YOUR
1:28:19

YOUR INPUT THERE TO AGAIN ENSURE THAT WE HAVE A REALLY MEANINGFUL AND
ENGAGING IN

1:28:24

DAY WHERE WE ARE HEARING ISSUES BUT ALSO PROBLEM SOLVING ISSUES
THROUGH

1:28:30

MULTIPLE PERSPECTIVES SO | INVITE YOU TO SHARE YOUR

1:28:48

THOUGHTS I'LL JUMP IN TO GET US STARTED THANKS KEVIN | THINK IT'S GREAT
1:28:54

THAT YOU'RE CONSIDERING THAT THAT YOU'RE DOING ANOTHER DAY LIKE THIS
AND | THINK IT'S GREAT THAT YOU'RE BRINGING

1:29:01

THE FOCUS ON ONE OF THE KEY ISSUES THAT THE IMPACT COMMITTEE HAS
IDENTIFIED | THINK THAT'S APPROPRIATE WE NEED

1:29:09

THAT KIND OF FOCUS WE NEED ALL THE COMMITTEES TO BE THINKING ABOUT HOW
THEIR WORK FEEDS INTO PARTICULARLY THE HOME

1:29:17

CARE AND LTSS ISSUE SO | THINK THAT'S GREAT AND IN TERMS OF HOW TO
1:29:23

STRUCTURE THOSE PANELS | THINK IT WOULD BE IMPORTANT FOR ONE OF THEM
TO FOCUS ON FINANCING AND TO DIG DEEP ON WHAT THE

1:29:31

NEEDS ARE IN COMMUNITY AND WHAT SOME OF THE POLICY OPTIONS ARE THAT
WE SHOULD BE CONSIDERING TO ADDRESS FINANCING AND

1:29:44

AFFORDABILITY THANK YOU KEVIN | JOTTED THAT

1:29:50

DOWN HOW ABOUT FOR OTHERS WHEN YOU LOOK AT THAT DAY HOW DOES THAT
RESONATE WITH YOU IN TERMS OF YOU KNOW EVEN BEING

1:29:57

ON A PANEL OR HEARING FROM THAT PANEL HOW CAN IT BE MOST BENEFICIALLY
1:30:03

STRUCTURED IN A WAY THAT AGAIN WE CAN TALK TO EACH OTHER BUT ALSO BE
1:30:10

ABLE TO HAVE GROUPS OF PEOPLE MAYBE HEAR THIS INFORMATION UNDERSTAND
THIS INFORMATION SO THEY CAN ALSO BECOME

1:30:16

CHAMPIONS IN THIS SPACE HI KATHLEEN HI THANK YOU JACKIE | AM ALSO
1:30:23

REALLY EXCITED THAT THIS CONVENING IS HAPPENING AGAIN IT WAS SO HELPFUL

54



1:30:29

LAST TIME AND | LOVE THE IDEA OF DOING PANEL DISCUSSIONS AND ALSO
BRINGING

1:30:35

COMMUNITY MEMBERS WHO RECEIVE BENEFITS TO COME AND PROVIDE THEIR
STORY TO

1:30:40

REALLY HUMANIZE THE WORK THAT WE ALL DO AND GIVE US THAT THAT
PERSPECTIVE |

1:30:46

THINK THE ONE THING THAT | WOULD SAY WOULD BE REALLY HELPFUL FOR ME AS
SOMEONE WHO WAS AN ATTENDEE LAST TIME IS

1:30:53

PERHAPS AN OPPORTUNITY TO ASK PANEL QUESTIONS SO HAVING MORE

1:30:58

OPPORTUNITY FOR PEOPLE IN THE AUDIENCE TO GIVE FEEDBACK AND YOU KNOW IT
WAS

1:31:04

JUST AT THE LAST MAYBE 15 MINUTES OR SO LAST TIME THAT WE CONVENED
THAT

1:31:10

WE HAD THAT OPPORTUNITY AND | THINK PERHAPS GIVING MORE OPPORTUNITY
FOR PEOPLE TO ASK QUESTIONS OR GIVE FEEDBACK

1:31:16

WOULD BE HELPFUL THANK YOU KATHLEEN

1:31:25

AND ACTUALLY JUST TO JUMP IN ON THAT KATHLEEN THAT'S EXACTLY WHAT WE
HAD ENVISIONED BECAUSE WE SENSED THAT LAST

1:31:32

TIME SO | THINK AFTER EACH PANEL WE'LL HAVE SOME TIME TO HEAR FROM THE
AUDIENCE FOR LIKE AN

1:31:40

ENGAGEMENT HI SUSAN | | SEE SARAH PUT IN THE CHAT

1:31:45

WHEN WE TALKED ABOUT TWO PANELS THE SLIDE MAY NOT HAVE REFLECTED
THAT THE

1:31:51

TWO PRIORITIES THAT WERE DISCUSSED THIS MORNING ABOUT A HOME CARE
SYSTEM THE

1:31:56

STRUCTURAL REFORMS THAT THERE WILL BE EQUAL TIME FOR HOUSING
PREVENTING AND ENDING OLDER ADULT HOMELESSNESS SO

1:32:04
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WHETHER THEY'RE COMBINED OR THEY'RE TWO DISCRET PANELS THEY WILL HAVE
EQUAL TIME

1:32:09

AND ATTENTION AND THAT MAY NOT HAVE BEEN CAPTURED ON THE SLIDE YEAH
THANK YOU

1:32:21

SUSAN SARITA HIHOW ARE YOU I'M GOOD HOW ARE YOU DOING WELL GREAT | JUST
WAS

1:32:27

CURIOUS | KNOW AND | THINK THE LIVED EXPERIENCE THAT WHAT YOU DESCRIBED |
THINK IS GOING TO BE SO

1:32:33

GREAT | WONDERED IF THERE WOULD BE SOME OPPORTUNITY TO BLEND YOU KNOW
1:32:38

DEFINITELY HAVING THE LIVE KIND OF PANELS WITH PEOPLE BUT ALSO MAYBE
EVEN INCORPORATING SOME OF THE VIDEOS AND

1:32:44

STORIES MAYBE BETWEEN BREAKS OR YOU KNOW MAYBE QUICK YOU KNOW 20 30
SECOND

1:32:51

PERSPECTIVESYOU KNOW IN BETWEEN YOU KNOW TALKS | JUST THINK THAT THE
1:32:57

RICHNESS OF SOME OF THOSE STORIES WILL ENHANCE THE CAL FOR ALL OF
1:33:07

THEM VERY HELPFUL YEAH WE'RE THINKING ABOUT WHAT ARE THE
OPPORTUNITIES TO WHEN YOU WALK INTO THE ROOM YOU KNOW GET THAT
1:33:14

ENERGY GET THAT VIBE OF THE WHY WE'RE HERE AND BE ABLE TO HEAR THEM
DIRECTLY AND EVEN DURING SOME OF THE BREAKS OR

1:33:20

TRANSITIONS AND LUNCHES WHAT ARE SOME OPPORTUNITIES TO ALSO HAVE
THOSE BE

1:33:25

COUPLED WITH NETWORKING BUT BALANCED WITH ALSO CONTENT BECAUSE WE
KNOW

1:33:31

THAT THE NETWORKING PIECE IS ALSO INCREDIBLY IMPORTANT TO THE
ATTENDEES AS

1:33:36

WELL HI SARAH | WAS JUST GOING TO ADD ON TO THAT SARITA TO THAT POINT
THIS

1:33:43

YEAR WE'RE NOT FUNDING THE CREATION OF A VIDEO LIKE WE DID LAST YEAR BUT
1:33:48
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WE WILL BE ASKING OUR PARTNERS IF THEY HAVE VIDEOS THAT WE MIGHT USE
WITH YOUR

1:33:54

APPROVAL BECAUSE | THINK THERE'S SO MANY YOU KNOW | SAW A COUPLE AT THE
ASA CONFERENCE THAT WERE PRODUCED BY

1:34:02

HOMEBRIDGE | KNOW TSF HAS DONE A TON OF WORK IN THIS SPACE TOO SO WE
WILL DEFINITELY BE FOLLOWING UP AND IF ANY

1:34:08

ANYBODY ON THE COMMITTEE HAS IDEAS FOR VERY IMPACTFULVIDEOS WE WOULD
REALLY

1:34:14

WELCOME THAT OF COURSE WE WOULD GIVE ATTRIBUTION TO THE GROUP THAT
THEY CAME FROM

1:34:26

ADDITIONALLY ONE THING | FAILED TO MENTION IS OUR GOAL ISTO BE ABLE TO
WHILE THE MPA COMMITTEES

1:34:34

WOULDN'T NECESSARILY DO A FORMAL REPORT OUT LIKE MAYBE WAS DONE IN
2022 THEIR

1:34:40

RECOMMENDATIONS WILL BE WOVEN INTO THE CONVERSATION AND WE DO
1:34:45

PLAN TO HAVE THE RECOMMENDATIONS AVAILABLE TO ALL ATTENDEES TO
REFERENCE DURING THE DURING THE DAY TOGETHER SO

1:34:53

THAT WAS JUST SOMETHING | ALSO WANTED TO ELEVATE IS IT MIGHT NOT LOOK
EXACTLY HOW IT DID IN 2022 BUT WE'RE STILL GETTING

1:35:00

TO THAT CORE OF HEARING DIRECTLY FROM MPA STAKEHOLDER COMMITTEE
MEMBERS AS

1:35:06

WELL AS THOSE IN ATTENDANCE THEIR PRIORITY AREA AS RECOMMENDATIONS
AND

1:35:11

SOLUTIONS BUT IT MIGHT JUST AGAIN LOOK A LITTLE BIT DIFFERENT BUT
EVERYONE WILL HAVE THOSE MATERIALS AVAILABLE TO THEM

1:35:17

TO REFERENCE DURING THE DAY WE'RE ALSO LOOKING TO START DOING

1:35:25

SOME MORE FORMAL YOU KNOW SAVE THE DATES MORE BROADLY THAN WE HAVE
DONE BEGINNING IN MID MAY SO WE WILL HAVE SOME

1:35:33
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RESOURCES THAT SOME OF OUR PARTNERS INCLUDING OUR STAKEHOLDER
COMMITTEES CAN USE TO OUTREACH TO YOUR VARIOUS

1:35:39

NETWORKS AND ALSO PROMOTE THE EVENT AS WELL | DID PUT THE WEBSITE IN
THE LINK

1:35:44

OR THE CHAT FOR THOSE TO REFERENCE AND TO FOLLOW ALONG BUT WANTED TO
LET YOU KNOW THAT WE'LL KEEP BUILDING OUT THE

1:35:51

WEBSITE WITH THE REGISTRATION AND THE AGENDA AND ALSO SOME SAVE THE
DATE MATERIALS THAT YOU ALL CAN USE AS

1:35:58

COMMITTEE

1:36:03

MEMBERS ANY OTHER FINAL THOUGHTS ON JUST SOME ELEMENTS OF CONTENT
OR

1:36:10

PROCESS THAT YOU WOULD LIKE TO ENSURE THAT WE ARE INCLUDING ON THIS DAY
OF

1:36:16

ACTION ANYTHING FROM THE LAST MEETING THAT SHOULD COME OVER OR HAVE
YOU BEEN TO CONFERENCES THAT YOU WOULD SAY YES

1:36:22

YOU SHOULD HAVE THIS TYPE OF

1:36:33

STRUCTURE WELL KEEP THEM COMING IF YOU ARE AVAILABLE AND YOU'RE
1:36:39

MORE THAN WELCOME TO SEND US AN EMAIL OR EVEN JUST KIND OF REQUEST A
QUICK CHAT AND WE WILL DEFINITELY HEAR YOUR

1:36:45

THOUGHTS BUT THANK YOU FOR ALLOWING ME TIME ON THE AGENDA TO WALK
YOU THROUGH KIND OF THE PROPOSAL AND THE

1:36:51

PLANNING THAT WE'RE MOVING FORWARD WITH | THINK HAVING THESE LARGER
PANEL

1:36:56

DISCUSSIONS WHERE WE'RE HEARING DIVERSE PERSPECTIVES WILL BE VERY
HELPFUL TO

1:37:02

REALLY ILLUSTRATE HOW COMPLEX OUR ISSUES AND TOPICS ARE BUT THEN ALSO
IT PROVIDES

1:37:08

US OPPORTUNITIES TO TALK ABOUT SOLUTIONS FROM MULTIPLE PERSPECTIVES AS
WELL SO THAT'S WHAT I'M REALLY EXCITED ABOUT SO
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1:37:16

APPRECIATE IT AND | THINK FROM HERE | TURN IT OVER TO SUSAN WE'LL PUT UP
SOME SLIDES FOR SUSAN TO TALK ABOUT IMPACT

1:37:23

MEMBERSHIP AND THEN WE'RE GOING TO BE TRANSITIONING TO PUBLIC COMMENT
THANKS SUSAN THANK YOU JACKIE AND | THINK IT

1:37:31

WAS SAID BUT | WOULD LIKE TO SAY IT AGAIN THIS WOULD NOT BE POSSIBLE
WITHOUT

1:37:36

THE GENEROUS SUPPORT OF OUR MASTER PLAN FOR AGING FUNDERS WHO ARE
STILL WITH US

1:37:41

AND AS KEVIN SAID AT THE OPENING IN OUR MIDDLE AGE YOU KNOW IF YOU THINK
OF THE FUNDERS STANDING UP THE MPA YOU

1:37:49

KNOW SO THEY STARTED THEIR WORK BEFORE IT WAS EVEN LAUNCHED YOU KNOW
THEY'RE NOW 5 YEARS IN THAT THEY'VE BEEN FUNDING

1:37:55

THIS AND ESPECIALLY IN THIS FISCAL CLIMATE THAT WE'RE IN WE COULD NEVER
EVER HAVE ANYTHING ON THIS

1:38:03

SCALE WITHOUT THE SUPPORT OF OUR MPA FUNDERS SO THANK YOU SARITA AND
YOUR

1:38:09

COLLEAGUES OR FOR ALLOWING US TO CONTINUE WITH THIS THE DAY OF ACTION
1:38:15

SO | DID WANT TO SHARE WITH ALL OF YOU THAT WE HAVE BECAUSE OF THE
1:38:21

CADENCE OF OUR MEETINGS WE'LL NEXT MEET IN THE SUMMER AND THEN OUR
FALL MEETING WILL BE THE DAY OF ACTION SO WE WON'T

1:38:27

HAVE A FALL MEETING SO WE DID WANT TO BRING UP FOR YOU THOSE MEMBERS
OF THE

1:38:33

IMPACT COMMITTEE WHO WILL BE TERMING OUT AT THE END OF THIS CALENDAR
YEAR SO

1:38:38

ALL OF YOUR TERMS WILL REMAIN THROUGH THE DAY OF ACTION SO YOU'LL ALL BE
1:38:44

CURRENT MEMBERS IN OCTOBER FOR THE DAY OF ACTION BUT DID WANT YOU TO
START THINKING WE HATE TO LOSE THESE

1:38:52

OUTSTANDING MEMBERS BUT GIVING SOME THOUGHT ONE OF THE STRENGTHS OF
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1:38:59

THE IMPACT COMMITTEE IS THE SIZE THAT WE'RE ABLE TO YOU KNOW AND IT'S
1:39:05

DEMONSTRATED BY THE REPORT THAT YOU PRODUCED AND YOUR PRESENTATION
AT THE

1:39:10

START OF THE MEETING IT ALLOWS FOR THIS GROUP TO BE NIMBLE AND TO WORK
WELL TOGETHER BECAUSE OF THE SIZE SO WE

1:39:17

ARE NOT LOOKING TO INCREASE THE SIZE OF THE IMPACT COMMITTEE BUT JUST
BE THINKING OF INDIVIDUALS THAT YOU

1:39:24

WOULD LIKE TO RECOMMEND YOU DON'T HAVE TO DO IT FOLLOWING TODAY'S
MEETING WE WANTED TO

1:39:29

SHARE THE SLIDE TODAY TO GIVE YOU SOME TIME TO BE THINKING THROUGH THIS
ALL MEMBERS OF THE IMPACT

1:39:37

COMMITTEE ARE APPOINTED BY SECRETARY GHALEY AS YOU ALL KNOW WELL
BECAUSE YOU WERE ALL APPOINTED BY THE

1:39:43

SECRETARY SO WE'LL BE LOOKING FOR NAMES AND SUGGESTIONS THROUGH THE
SUMMER

1:39:48

AND INTO THE EARLY FALL AND WE'D REALLY LIKE TO BE ABLE TOB E PRETTY CLOSE
TO

1:39:54

KNOWING WHO WILL BE JOINING US AT THE START OF THE NEW YEAR AND WE'D
ALSO LIKE TO EXTEND ANY PERSPECTIVE

1:40:01

INVITATIONS TO PROSPECTIVE MEMBERS TO THE DAY OF ACTION SO MORE THAN
LIKELY

1:40:07

THEY ARE PEOPLE WHO WOULD ALREADY ATTEND THE DAY OF ACTION BUT NOT
NECESSARILY SO

1:40:12

AND THEN ALSO YOU KNOW REALLY JUST TO LEAN INTO THE THEMES THAT WE
HAVE BEEN TALKING ABOUT TODAY THE STRUCTURAL

1:40:19

REFORMS THAT WE ARE ALL PRIORITIZING BUILDING A HOME CARE SYSTEM THAT
1:40:25

WORKS FOR ALL PREVENTING AND ENDING OLDER ADULT HOMELESSNESS AND
1:40:31
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CONTINUOUSLY COMMITTING TO EQUITY IN ALL FORMS SO GIVEN THAT YOU KNOW
BE THINKING

1:40:36

OF PEOPLE WITH PARTICULAR EXPERTISE IN THOSE AREAS THAT CAN REALLY
1:40:42

STRENGTHEN REPRESENTATION ON THOSE FRONTS SO THAT'S JUST SOMETHING
TO TAKE

1:40:48

AWAY WITH YOU AND GET THE WHEELS TURNING AND YOU KNOW REAL INFORMAL
JUST

1:40:54

SEND US NAMES OF ANYONE YOU MIGHT SUGGEST OR YOU KNOW GIVE US A PHONE
CALL

1:40:59

AND LIKE | SAID YOU KNOW THIS WILL PLAY OUT OVER THE NEXT SEVERAL MONTHS
BUT START THINKING

1:41:05

NOW NEXT SLIDE JACKIE ALL RIGHT SO WE'VE PICKED UP SOME

1:41:13

TIME HERE IN THE CHAT | WAS REMINDED | REALLY DON'T YOU KNOW | DID

1:41:21

NOT LIKE MY EARLIER SLIDE WHERE | JUST WENT THROUGH RAPID FIRE ALL KINDS
OF UPDATES SO RUSHED ONE UPDATE THAT I

1:41:28

DIDN'T SHARE AND I'LL JUST TAKE THE LIBERTY RIGHT NOW IS WE HAVE
CONCLUDED THE STATE'S

1:41:35

LGBTQIA A PLUS OLDER ADULT SURVEY WHERE

1:41:41

WE HEARD FROM OVER 4700 OLDER CALIFORNIANS THOSE SURVEY

1:41:48

RESPONSES ARE NOW BEING TABULATED AND ANALYZED AND WE EXPECT TO HAVE
SOME

1:41:53

PRELIMINARY FINDINGS THAT WE CAN SHARE OUT AS EARLY AS JUNE BUT

1:41:59

THERE'S ANOTHER PIECE OF THE WORK THAT CONTINUES AND WE'RE INCREDIBLY
GRATEFUL

1:42:04

FOR THAT OUR FOUNDATION PARTNERS ARE SUPPORTING FOCUS GROUPS TO
GATHER INPUT

1:42:10

FROM THE HARD-TO-REACH LGBTQIA PLUS POPULATION THAT DID NOT RESPOND
TO THE
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1:42:16

SURVEY WE'RE PLEASED THAT THE OVERALL RESPONSE WAS DOUBLE WHAT WE
1:42:22

HAD HOPED FOR AND WE STILL KNOW 4,700 OLDER ADULTS IS JUST A FRACTION OF
THE

1:42:29

POPULATION LIVING IN OUR STATE AND | KNOW ALL OF YOU ON THE IMPACT
1:42:34

COMMITTEE AND YOUR ORGANIZATIONS REALLY HELPED TO GET THE WORD OUT
YOU HELPED US PROMOTE IT YOU KNOW NANCY | WANT TO

1:42:42

THANK YOU ESPECIALLY AARP DID JUST A PHENOMENAL JOB BUT EACH OF YOU
REALLY HELPED US GET THE WORD OUT AND THAT'S

1:42:48

THAT'S HOW WE WERE ABLE TO GET 4700 COMPLETE MORE THAN 4,700
COMPLETED

1:42:53

RESPONSES BUT THERE ARE STILL OTHERS YOU KNOW IN PARTICULAR

1:42:58

PEOPLE WHO DO NOT LIVE IN URBAN AREAS AND MAY NOT BE ASSOCIATED WITH
STRONG

1:43:04

ORGANIZATIONS LIKE OPENHOUSE AND MAY NOT HAVE HEARD ABOUT THE SURVEY
SO OUR FOUNDATION PARTNERS WILL BE DOING

1:43:11

SOME ADDITIONAL FOCUS GROUPS AND HAVE SOME REALLY IMPORTANT
QUALITATIVE FINDINGS

1:43:18

THAT WILL ONLY STRENGTHEN THE SURVEY RESULTS SO YOU KNOW MY THANKS
KATHLEEN OPENHOUSE YOU WERE YOU KNOW AN

1:43:25

INSTIGATOR TO EVEN YOU KNOW LAUNCH THE SURVEY YOU KNOW PRE- SURVEY
AND

1:43:31

YOU'VE BEEN JUST A FANTASTIC PARTNER THROUGHOUT THE SURVEY PROCESS SO
THANK YOU ESPECIALLY FOR YOUR

1:43:37

LEADERSHIP AND THAT WAS ONE THING | HAD FORGOT TO MENTION SO NOW WE'RE
1:43:43

CARROLL I GETTO TURN IT OVER TO YOU FOR THE PUBLIC COMMENT PERIOD
1:43:58

HI CARROLL YOU'RE MUTED OH MY GOODNESS I'M ON A ROLL TODAY

1:44:03

GOOD MORNING STILLWE ARE MOVING TO OUR PUBLIC COMMENT
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1:44:09

PERIOD AND WE WELCOME YOUR COMMENTS WE WANT TO REMIND FOLKS IT WILL
BE

1:44:14

TWO MINUTES ATTENDEES JOINING BY PHONE PLEASE PRESS STAR NINE ON YOUR
DIAL

1:44:20

PAD TO HAVE YOUR HAND RAISED IN THE QUEUE AND THOSE JOINING BY

1:44:28

THE ZOOM WEBINAR PLEASE CLICK YOUR RAISED HAND ICON SO WE DO HAVE
1:44:36

LAURA RATH SHE HAS RAISED LAURA HAS RAISED HER HAND

1:44:41

GO AHEAD LAURA GREAT THANK YOU SO MUCH CARROLL CAN

1:44:48

YOU HEAR ME | CAN THANK YOU VERY MUCH THANKS AGAIN FOR THIS UPDATE
TODAY I'M

1:44:53

LAURA RATH VICE PRESIDENT OF PROGRAMS FOR ARCHSTONE FOUNDATION AND
AT ARCHSTONE FOUNDATION OUR MISSION ISTO

1:45:00

IMPROVE THE HEALTH AND WELL-BEING OF OLDER CALIFORNIANS AND THEIR
CAREGIVERS

1:45:05

AND OUR VISION IS FOR AN EQUITABLE COORDINATED SYSTEM OF INTEGRATED
HEALTH

1:45:10

AND SOCIAL SERVICES WITH A FOCUS ON REDUCING DISPARITIES IN HEALTH
OUTCOMES

1:45:16

THROUGHOUT ALL OUR WORK WE'RE REALLY PROUD TO PARTNER WITH OUR
FOUNDATION COLLEAGUES ACROSS THE STATE TO SUPPORT

1:45:22

THE WORK OF THE MASTER PLAN FOR AGING AND | WANTED TO HIGHLIGHT A FEW
OF THE IMPORTANT ISSUES WE HEARD TODAY AS THE

1:45:30

LITTLE HOOVER REPORT NOTES THE MASTER PLAN IS AN ENORMOUS AND
COMPLICATED

1:45:35

UNDERTAKING AND WE ADD OUR APPLAUSE TO THESE EFFORTS TO ACHIEVE BOLD
GOALSTO

1:45:41

GET THERE WE NEED GOOD DATA AND CLEAR MILESTONES AND TARGETS SO WE
CAN TRACK
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1:45:47

AND UNDERSTAND OUR PROGRESS HAVING THAT CLEAR DATA WILL ALSO ASSIST
US | THINK

1:45:53

IN THE FOUNDATION AND PHILANTHROPIC SECTOR TO BEST ASSIST THE STATE
AND

1:45:59

THE COMMITTEE MEMBERS IN THESE IMPORTANT EFFORTS AND ADDITIONALLY WE
WANTED TO

1:46:05

VOICE OUR FULL SUPPORT FOR THE RECOMMENDATION TO IDENTIFY A LIST OF
VIABLE FUNDING MECHANISMS FOR LONG-TERM

1:46:13

CARE FINANCING THAT WOULD PROVIDE A CRITICAL PATH FORWARD TO REDUCE
DISPARITIES AND ACHIEVE EQUITY EQUALLY

1:46:20

PRIORITIZING EFFORTS TO ADDRESS HOMELESSNESS AMONG OLDER ADULTS IS
CRITICAL SO THANK YOU WE KNOW THERE'S

1:46:27

MUCH WORK TO DO AND WE'RE SO PROUD WE CAN PARTNER WITH YOU IN THIS
THANK YOU SO MUCH

1:46:40

LAURA THIS IS OUR PUBLIC COMMENT SECTION OF THE

1:46:45

AGENDA IF YOU WOULD LIKE TOGIVE US A COMMENT PLEASE RAISE YOUR HAND ON
1:46:52

ON YOUR ICON IN ZOOM OR STAR NINE ON YOUR

1:47.06

PHONE WE GIVE IT A COUPLE MORE BEATS WE'VE HAD A PACKED AGENDA
1:47:15

TODAY LOTS OF THINGS TO THINK ABOUT

1:47:32

HEY ONE MORE WE WILL WE WILL

1:47:39

GIVE IT A COUPLE MORE MINUTES FOR ANY ONE FOR A PUBLIC COMMENT PLEASE
DO

1:47:47

REMEMBER SHOULD YOU HAVE A COMMENT AFTER THIS MEETING PLEASE EMAIL
THE

1:47:53

COMMENT TO US AT ENGAGE AT AGING.CA.COM

1:48:00

AGING.COM WE WELCOME THOSE THROUGHOUT THE DAY

1:48:12
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ANYTIME SO CARROLL IT LOOKS LIKE WE DON'T HAVE ANY MORE PUBLIC
COMMENTS AND THERE'S NO HARM IN ENDING A MEETING

1:48:19

EARLY SO | WILL JUST THANK ALL OF OUR ALL OF OUR MEMBERS

1:48:27

OF THE IMPACT COMMITTEE AS WELL AS THE PUBLIC WHO HAVE JOINED US AND |
WILL

1:48:32

NOTE THAT WE WILL BE WORKING ON OUR RESPONSE WE'RE TRYING TO CRAFT A
GREAT ACRONYM FOR THE IT'S THE

1:48:40

IMPACT REPORT RESPONSE SO

1:48:45

WE WILL ACKNOWLEDGE RECEIPT OF YOUR REPORT TODAY WE'LL GIVE IT SOME
1:48:51

THOUGHT ANDWE WILL GET BACK TO YOUIN A FEW WEEKS WITH A WRITTEN
RESPONSE TO KEEP THAT CONVERSATION GOING

1:48:59

PLEASE CONTINUE YOUR FANTASTIC ADVOCACY ON THE BUDGET AND POLICY
ISSUES THAT ARE

1:49:05

BEFORE THE LEGISLATURE CURRENTLY WE APPRECIATE SO MUCH HEARING FROM
YOU

1:49:12

ABOUT WHAT IS MOST IMPORTANT TO YOU INDIVIDUALLY TO YOUR
ORGANIZATIONS AND TO THE MASTER PLAN FOR

1:49:19

AGING BROADLY SO KEEP CONTINUE TO KEEP US INFORMED AS THINGS THROUGH
MOVE THROUGH THE LEGISLATIVE AND BUDGET

1:49:26

PROCESS AND WE APPRECIATE ALL OF YOU JOINING US TODAY AND TAKING THE
TIME

1:49:31

TO PARTICIPATE AND OUR NEXT MEETING WILL BE HELD THURSDAY JULY 25TH
FROM 10:00 AM TO 12:

1:49:37

NOON THANK YOU ALL AND THANK YOU TO THE CDA STAFF AND AGENCY STAFF
WHO JOINED US TODAY WE APPRECIATE YOU ALL HAVE A GREAT

1:49:45

REST OF YOUR DAY
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